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City of South Bend, Indiana 2018 Budget
Fund 101 - General Fund
.
Department 0901 - Fire Department
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Expenditures by Type
Personnel
Salaries & Wages 11,755,241 11,839,494 12,394,279 5,898,373 12,825,291 13,081,797 13,343,433 13,610,301 13,882,507 431,012 3%
Fringe Benefits 4,383,854 4,814,799 5230313 2,414,391 5,240,021 5,344,821 5451,718 5,560,752 5,671,967 9,708 0%
| Total Personnel 16,139,095 16,654,293 17,624,592 8,312,765 18,065,312 18,426,618 18,795,151 19,171,054 19,554,475 440,720 3%
| Supplies 216,820 365,401 502,435 157,138 461,150 566,150 566,150 566,150 566,150 (41,285) 8%
Services & Charges
Professional Services 155,034 229,713 223,000 43,113 210,421 214,000 214,000 224,000 224,000 (12,579) -6%
Printing & Advertising 290 37 3,000 1,079 3,000 3,000 3,000 3,000 3,000 - 0%
Utilities 213,859 194,476 211,443 116,015 235,000 235,000 235,000 235,000 235,000 23,557 11%
Education & Training 58,314 75,097 89,000 40,924 80,000 80,000 80,000 80,000 80,000 9,000)  -10%
Travel 26,756 30,742 20,500 6,731 20,500 20,500 20,500 20,500 20,500 - 0%
Repairs & Maintenance 670,282 605,844 813,994 580,824 675,535 687,000 687,000 687,000 687,000 (138,459)  -17%
Other Interfund Allocations 143,339 166,512 1,257,316 628,662 1,498,972 1,528,951 1,559,530 1,590,721 1,622,535 241,656 19%
Debt Service
Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Grants & Subsidies - - - - - - - - - - -
Insurance - 228,516 341,933 170,964 - 361,478 361,478 361,478 361,478 (341,933)  -100%
Transfers Out - - - - - - - - - - -
Other Services & Charges 19,133 16,870 24,250 9,804 18,500 18,500 18,500 18,500 18,500 (5,750)  -24%
| Total Services & Charges 1,287,007 1,547,807 2,984,436 1,598,118 2,741,928 3,148,429 3,179,008 3,220,199 3,252,013 (242,508) -8%
| Capital - - - - - - - - - - -
Total Expenditures 17,642,922 18,567,501 21,111,463 10,068,020 21,268,390 22,141,197 22,540,309 22,957,402 23,372,638 156,927 1%
Revenue
Charges for Services 722 239 500 - 500 500 500 500 500 - 0%
Interest Earnings - - - - - - - - - - -
Donations - - - - - - - - - - -
Other Income 9,099 19,219 42,383 42,373 1,000 1,000 1,000 1,000 1,000 (41,383)  -98%
Total Revenue 9,821 19,458 42,883 42,373 1,500 1,500 1,500 1,500 1,500 (41,383)  -97%

Department Purpose:

The South Bend Fire Department exists to provide our community with the highest quality emergency services protecting life and property through education, response, and dynamic outreach.

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

Increase in personnel costs is due to a 2% placeholder for increase in Fire Fighter wages. This is a temporary placeholder as wage negotiations with the union are in 2017. Supplies are down due to the
elimination of a fuel account that is being paid through the COIT Fund #404. Supplies did increase in other accounts mainly an Other Operating Supplies account due to moving the purchase of Fire
Fighter clothing in thatr account. Services are down due to the elimination of the insurance account for one year.




City of South Bend, Indiana 2018 Budget

Department 101-0901 - Fire Department

Accomplishments, Goals, KPI's
2017 Accomplishments & Outcomes

- Graduated 2 Regional Recruit Academies

- Trained and Certified in Incident Command system for entite Command Staff and Company Officers

- Host International Association of Water Rescue Professionals annual conference in September

- Indiana River Rescue School received St. Joseph County Tourism Award

- SBFD received Northern Indiana Hospice Foundation Award

- Received funding from the Assistance to Firefighters Grant Program (AFG) in the form of the Staffing for Adequate Fire & Emergency Response
(SAFER) Grant to help offset personnel costs

- Placed new HAZ MAT command vehicle in service

- Completed first annual Work Performance Evaluations for Wellness and Fitness Initiative

2018 Department Goals & Objectives and Linkage to City Results

- Complete Construction of Fire Station 4

- Begin Construction of Fire Station 9 and Fire Training Center Hot Classroom
- Continue positive trends of Recruitment Committee

- Roll out Fireground Survival Training to all members (train the trainer this fall)
- SBFD Cancer prevention initiative

Key Performance Indicators (KPI's)

2018
Long Term 2015 2016 2017
Measure Type Goal Actual Estimated Target
- Response Times < 6 minutes CR
- Percentage of Occupied Residential Fires without working detectors CR
- Percentage of Fire confined to room of origin CR

Types: output, efficiency, effectiveness, quality, outcome, technology

2018 Significant Changes/Challenges/Opportunities

- Long Term Capital Funding
- Replacing firefighters who retire or have enrolled in the Deferred Retitement Option Program (DROP)
- Expect decreasing Medicaid Reimbursement payments (supplemental)




City of South Bend, Indiana 2018 Budget

Department 101-0901 - Fire Department

Staffing (Full-Time Employees only)

2017 2018
2016 Amended 06/30/17 | Proposed Forecast
Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022
Non-Bargaining
Administrative Assistant 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Financial Specialist 11 1.0 1.0 1.0 1.0 - - - -
Preventative Maintenance Coordinator 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Financial Specialist TIT - - - - 1.0 1.0 1.0 1.0
Total Non-Bargaining 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Bargaining
Chief 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Assistant Chief 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Battalion Chief 6.0 6.0 5.0 6.0 6.0 6.0 6.0 6.0
Captain 53.0 53.0 53.0 53.0 53.0 53.0 53.0 53.0
Inspector 4.0 4.0 4.0 4.0 - - - -
Arson Investigator 3.0 3.0 3.0 3.0 - - - -
Instructor 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Pump Engineer 48.0 48.0 48.0 48.0 48.0 48.0 48.0 48.0
Firefighter 1st Class 35.0 35.0 35.0 35.0 31.0 31.0 31.0 31.0
Firefighter 2nd Class 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0
Firefighter 3rd Class 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0
Civilian Fire Recruits 6.0 6.0 - - - - - -
Inspector/Investigators - - - - 5.0 5.0 5.0 5.0
|T0tal Bargaining 181.0 181.0 174.0 175.0 169.0 169.0 169.0 169.0 |
|T0tal Full-Time Employees 184.0 184.0 177.0 178.0 172.0 172.0 172.0 172.0 |

Explain Significant Staffing Changes Below:
Staffing plan moves personnel into Fund 288 to accommodate Advanced Life Support (ALS) Non-Transport vehicles. Reflects potential changes
to Fire Prevention Bureaus
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City of South Bend, Indiana

2018 Budget

Fund 249 - Public Safety LOIT

Fund Type Special Revenue | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Local Income Taxes 6,466,190 6,791,160 7,467,618 3,733,809 7,629,539 7,782,130 7,037,772 8,096,528 8,258,458 161,921 2%
Interest Farnings 5373 6,989 11,000 4263 6,000 6,120 6,242 6,367 6,495 (5,000)  -45%
Other Income 13 - - - - - - - - - -
Transfers In - - - - - - - - - - -
Total Revenue 6,471,576 6,798,149 7,478,618 3,738,072 7,635,539 7,788,250 7,944,015 8,102,895 8,264,953 156,921 2%
Expenditures by Dept
Police (0805) 3,868,694 3,546,339 4,181,866 2,145,871 4,268,691 4,353,220 4,439,406 4,527,281 4,616,877 86,825 2%
Fire (0905) 3,254,182 2,953,207 3,280,779 1,549,796 3,354,279 3,422,210 3,491,532 3,562,276 3,634,471 73,500 2%
| Total Expenditures 7,122,876 6,499,636 7,462,645 3,695,667 7,622,970 7,775,430 7,930,938 8,089,557 8,251,347 160,325 2%
Expenditures by Type
Personnel
Salaries & Wages 5,187,944 4,666,735 5,279,241 2,691,779 5,364,960 5,448,407 5,532,567 5,617,419 5,702,935 85,719 2%
Fringe Benefits 1,034,932 1,832,001 2,183,404 1,003,888 2,258,010 2,327,023 2,398,371 2,472,138 2,548,412 74,606 3%
[ Total Personnel 7,122,876 6,499,636 7,462,645 3,695,667 7,622,970 7,775,430 7,930,938 8,089,557 8,251,347 160,325 2%
| Supplies - - - - - - - - - - -
Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges - - - - - - - - - - -
| Total Services & Charges - - - - - - - - - - -
[ capital B B N B B B N B N B B
Total Expenditures 7,122,876 6,499,636 7,462,645 3,695,667 7,622,970 7,775,430 7,930,938 8,089,557 8,251,347 160,325 2%
Net Surplus / (Deficit) (651,300) 298,513 15,973 42,405 12,569 12,820 13,077 13,338 13,606
Beginning Cash Balance 1,291,845 640,958 938,797 954,770 967,339 980,159 993,236 1,006,574 Cash Reserve
Cash Adjustments 413 (674) - - - - - 8% of Annual expenditures -
Ending Cash Balance 640,958 938,797 954,770 967,339 980,159 993,236 1,006,574 1,020,180 one month reserve
Cash Reserves Target 569,830 519,971 597,012 609,838 622,034 634,475 647,165 660,108
Fund Purpose:

The Public Safety Local Option Income Tax (LOIT) Fund was established in 2010 due to Indiana's property tax "circuit breaker" system that effectively limited property tax receipts. The City has adopted a
special income tax of one quarter of one percent (0.25%) to be used solely for the salaries of public safety employees who were formerly paid by property taxes.

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

is expected to increase approximately 2% per year.

There are no significant changes in expenditures as the collective bargaining agreement calls for 2% wage increase for Police and assume 2% for Fire. Public Safety Local Option Income Tax (LOIT) revenue
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City of South Bend, Indiana 2018 Budget
Fund 249 - Public Safety LOIT
Staffing (Full-Time Employees only)
2017 2018
2016 Amended 06/30/17 | Proposed Forecast
Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022
Non-Bargaining
Total Non-Bargaining - - - - - - - -
Bargaining
Patrolman 1st Class 38.0 43.0 43.0 43.0 43.0 43.0 43.0 43.0
Firefighter 1st Class 32.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0
[Total Bargaining 70.0 78.0 78.0 78.0 78.0 78.0 78.0 78.0 |
[Total Full-Time Employees 70.0 78.0 78.0 78.0 78.0 78.0 78.0 78.0 |

Explain Significant Staffing Changes Below:

18
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City of South Bend, Indiana

2018 Budget

Fund 289 - HAZMAT

Fund Type

Special Revenue

Revenue
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Other Income

Transfers In

Control

City Funds

2015
Actual

2016
Actual

2017
Amended
Budget

06/30/17
Actual

2018
Proposed
Budget

Forecast

2019

2020

2021

2022

Budget
Variance
2017-2018

%
Change

13,787

189

3,410

264

10,000

10,000

200

10,000

200

10,000

200

10,000

200

10,000

200

(50)

0%

-20%

Total Revenue

13,976

3,674

10,200

10,200

10,200

10,200

10,200

(50

0%

Expenditures by Type

| Supplies

21,542

8,962

10,431

4,742

10,000

10,000

10,000

10,000

10,000

(431)

-4%

Services & Charges
Professional Services
Printing & Advertising
Education & Training
Travel
Repairs & Maintenance
Debt Service

Principal

Interest & Fees
Transfers Out
Other Services & Charges

| Total Services & Charges

[ capital

Total Expenditures

21,542

8,962

10,431

4,742

10,000

10,000

10,000

10,000

10,000

(431)

4%

[Net Surplus / (Deficit)

(7,566)

(5,288)

(181)

(4,628)

200

200

200

200

200

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

39,586

©
32,014
5,386

32,014
2
26,727
2,240

26,727

26,546
2,608

26,546

26,746
2,500

26,746

26,946
2,500

26,946

27,146
2,500

27,146

27,346
2,500

27,346

27,546
2,500

Cash Reserve
25% of Annual expenditures

Fund Purpose:

‘This fund is used to account for the cost of the Hazardous Materials Response team. By ordinance the South Bend Fire Department charges businesses for Hazardous Materials Response. This typically
happens once or twice a year. There are no employees associated with this fund, responses are made by firefighters of the South Bend Fire Department.

Explain Significant Revenue and Expenditure Changes/Variances Below:

Funding is entirely dependent on the number of billable Hazardous Material responses in any given calendar year.

25
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City of South Bend, Indiana

2018 Budget

Fund 291 - Indiana River Rescue

Fund Type Special Revenue | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Charges for Services 53,950 110,700 67,800 64,800 45,000 80,000 80,000 85,000 85,000 (22,800) -34%
Interest Earnings 493 1,222 1,600 664 500 500 500 500 500 (1,100) -69%
Other Income - - - - - - - - - - -
Transfers In - - - - - - - - - - -
Total Revenue 54,443 111,922 69,400 65,464 45,500 80,500 80,500 85,500 85,500 (23,900)  -34%
Expenditures by Type
Personnel
Salaries & Wages 2,654 23,000 13,000 1,500 13,000 13,000 13,000 13,000 13,000 - 0%
Fringe Benefits 858 . 2,500 . 2,500 2,500 2,500 2,500 2,500 . 0%
[ Total Personnel 3,512 23,000 15,500 1,500 15,500 15,500 15,500 15,500 15,500 B 0%
[ supplies 2,259 6,182 16,849 2,302 17,800 7,800 7,800 7,800 7,800 951 6%
Services & Charges
Professional Services 1,487 - - - - - - - - - -
Printing & Advertising - 250 1,000 - 1,000 1,000 1,000 1,000 1,000 - 0%
Education & Training 6,339 5,846 9,000 2,309 9,000 9,000 9,000 9,000 9,000 - 0%
Travel 2,667 10,825 11,000 3,960 14,500 11,000 11,000 11,000 11,000 3500 32%
Repairs & Maintenance 20,424 19,243 64,000 47,370 44,000 44,000 44,000 44,000 44,000 (20,000)  -31%
Transfers Out - - - - - - - - - - -
Other Services & Charges 6,714 - - - - - - - - - -
[ Total Services & Charges 37,631 36,164 85,000 53,638 68,500 65,000 65,000 65,000 65,000 (16,5000 -19%
[ capital 20,997 B B B N B B B B B B
Total Expenditures 64,399 65,346 117,349 57,439 101,800 88,300 88,300 88,300 88,300 (15,549)  -13%
Net Surplus / (Deficit) (9,956) 46,576 (47,949) 8,024 (56,300) (7,800) (7,800) (2,800) (2,800)
Beginning Cash Balance 105,286 95,300 141,771 93,822 37,522 29,722 21,922 19,122 Cash Reserve
Cash Adjustments @31 (105) - - - - - 25% of Annual expenditures
Ending Cash Balance 95,300 141,771 93,822 37,522 29,722 21,922 19,122 16,322
Cash Reserves Tatget 16,100 16,337 29,337 25,450 22,075 22,075 22,075 22,075

Fund Purpose:

rescue equipment.

This fund collects tuition fees for students attending the Indiana River Rescue School. There are typically 2-4 schools a year, each a week in duration. Expenditures are for the maintenance and repair of

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

Funding relies on the number of Indiana River Rescue School (IRRS) courses offered in any given year. Generally, thete are at least 3 courses offered. In recent years, demand from the fire departments of
Chicago and New York has increased the need for additional dedicated classes. In those years, revenue can increase dramatically. Services and Other Charges are significantly lower in 2018 due to major
repairs and purchases made in the 2017 budget year.
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City of South Bend, Indiana

2018 Budget

Fund 287 - Emergency Medical Services Capital

Fund Type Enterprise Control City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Charges for Services 2,472,740 2,460,775 4,410,349 1,798,417 500,000 500,000 500,000 500,000 500,000 (3.910,349)  -89%
Interest Farnings 3,511 29,729 44,000 18,555 10,000 5,000 1,000 - - (34,0000 -77%
Other Income - - - - - - - - - - -
Transfers In - - - - - - - 1,000,000 1,100,000 - -
Total Revenue 2,476,251 2,490,504 4,454,349 1,816,972 510,000 505,000 501,000 1,500,000 1,600,000 (3,944,349)  -89%
Expenditures by Type
| Supplies - - - - - - - - - - -
Services & Charges
Professional Services - - 384,010 75,200 - - - - - (384,010)  -100%
Printing & Advertising - - - - - - - - - - -
Repairs & Maintenance - 42,453 220,000 - - - - - - (220,000)  -100%
Debt Service
Principal - 112,975 401,746 200,524 546,795 841,679 855,994 758,126 773,288 145049  36%
Interest & Fees - 8,771 328,010 96,707 277,263 376,494 357,063 337,570 319,772 (50,747)  -15%
Transfers Out - - - - - - - - - - -
Other Services & Charges - 385,775 471,089 471,088 - - - - - (471,089)  -100%
| Total Services & Charges - 549,974 1,804,855 843,519 824,058 1,218,173 1,213,057 1,095,696 1,093,060 (980,797)  -54%
Capital
Land - - - - - - - - - - -
Land Improvements - - 400,000 385,595 - - - - - (400,000)  -100%
Buildings & Bldg Improve. - 173,105 44,157 4,982 250,000 - - - - 205,843 466%
Motor Equipment 59,387 499,603 1,462,154 147,872 562,000 305,000 240,000 240,000 240,000 (900,154)  -62%
Machinery & Equipment 241,351 210,528 280,300 75,000 500,000 200,000 200,000 200,000 200,000 219,700 78%
Infrastructure - - - - - - - - - - -
| Total Capital 300,738 883,236 2,186,611 613,449 1,312,000 505,000 440,000 440,000 440,000 (874,611)  -40%
Total Expenditures 300,738 1,433,210 3,991,466 1,456,968 2,136,058 1,723,173 1,653,057 1,535,696 1,533,060 (1,855,408)  -46%
[Net Surplus / (Deficit) 2,175,513 1,057,294 462,883 360,004 (1,626,058) (1,218,173) (1,152,057) (35,696) 66,940
Beginning Cash Balance B 2,568,327 3,629,534 4,092,417 2,466,359 1,248,186 96,129 60,433 Cash Resetve
Cash Adjustments 392,814 3913 - - - - - - | 25% of Annual expenditures
Ending Cash Balance 2,568,327 3,629,534 4,092,417 2,466,359 1,248,186 96,129 60,433 127,373
Cash Reserves Target 75,185 358,302 997,867 534,015 430,793 413,264 383,924 383,265

Fund Purpose:

‘This fund was established in 2015 to track capital expenditures related to Emergency Medical Services and the Fire Department. The fund receives revenues from Medicaid settlements and transfers from
EMS Operating Fund (288). These funds are used for capital purchases such as fire apparatus, ambulances and major construction projects.

Explain Significant Revenue and Expenditure Changes/Variances Below:

For detail regarding capital expenditures, see Capital Spending page. Services are down as the 2017 budget includes architectural fees for the design and construction of Station 4 and design of Station 9.
Other Services 2017 budget includes monies for the State Medicaid teimbursement program. Per the Fire Department's consultant on Medicaid reimbursement programs, the payments are going to start
decreasing in 2018 and will eventually disappear.
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City of South Bend, Indiana 2018 Budget

Fund 288 - Emergency Medical Services Operating

Fund Type Enterprise | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Grants/Intergovernmental 139,017 - - - - - - - - - -
Charges for Services 5,084,641 5,518,993 6,356,765 2,610,977 5,163,884 5,207,996 5,235,536 5,263,351 5,001,445 (1,192,881)  -19%
Fines, Forfeitures, and Fees 2,500 3,400 2,500 1,000 2,500 2,500 2,500 2,500 2,500 - 0%
Interest Earnings 19,490 19,696 20,000 7,569 15,000 15,000 15,000 15,000 15,000 (5,000) -25%
Donations - - 750 750 - - - - - (750)  -100%
Other Income 48,501 97,953 5,000 597 5,000 5,000 5,000 5,000 5,000 - 0%
Transfers In - - - - - 600,000 1,500,000 1,600,000 1,600,000 - -
Total Revenue 5,294,239 5,640,042 6,385,015 2,620,892 5,186,384 5,830,496 6,758,036 6,885,851 6,913,945 (1,198,631)  -19%
Expenditures by Type
Personnel
Salaries & Wages 3,761,684 3,726,560 3,737,403 1,671,700 3,794,500 3,984,225 4,054,071 4125315 4,197,983 57,097 2%
Fringe Benefits 978,486 1,255,836 1,442,901 642,022 1,489,833 1,564,325 1,595,611 1,627,523 1,660,074 46,932 3%
[ Total Personnel 4,740,170 4,982,396 5,180,304 2,313,721 5,284,333 5,548,550 5,649,682 5,752,838 5,858,057 104,029 2%
[ supplies 266,488 253,433 358,825 156,282 369,340 369,340 369,340 369,340 369,340 10,515 3%
Services & Charges
Professional Services 162,958 55,994 80,413 6,369 74,610 74,610 74,610 74,610 74,610 (5803 -T%
Printing & Advertising - - - - - - - - - - -
Utlities 7,286 7,612 30,500 4,225 30,500 31,110 31,732 32,367 33,014 - 0%
Education & Training 16,087 17,000 94,000 799 17,000 17,000 17,000 17,000 17,000 (77,000) -82%
Travel - - - - - - - - - - -
Repairs & Maintenance 71,022 193,644 181,150 84,524 243,600 243,600 243,600 243,600 243,600 62,450 34%
Other Interfund Allocations - - - - 200,294 204,300 208,386 212,554 216,805 200,294 -
Debt Service
Principal 245,612 260,920 1,044 304 - - - - - (1,044)  -100%
Interest & Fees 207,326 190,517 49 14 - - - - - 49)  -100%
Insurance - - 20,026 10,014 20,162 20,162 20,162 20,162 20,162 136 1%
Transfers Out - - - - - - - - - - -
Other Services & Charges 97,433 75,051 171,603 112,719 126,000 126,750 127,065 127,386 127,714 (45,603) -27%
[ Total Setvices & Charges 807,724 800,738 578,785 218,967 712,166 717,532 722,555 727,679 732,905 133381 23%
[ capital 149,003 B B B B B B B B B B
Total Expenditures 5,963,385 6,036,567 6,117,914 2,688,971 6,365,839 6,635,422 6,741,577 6,849,857 6,960,301 247,925 4%
Net Surplus / (Deficit) (669,146) (396,525) 267,101 (68,079) (1,179,455) (804,926) 16,459 35,995 (46,357)
Beginning Cash Balance 2,906,216 2,210,747 1,755,548 2,022,649 843,194 38,269 54,727 90,722 Cash Reserve
Cash Adjustments (26,322) (58,674) - - - - - 25% of Annual expenditures
Ending Cash Balance 2,210,747 1,755,548 2,022,649 843,194 38,269 54,727 90,722 44,365
Cash Reserves Target 1,490,846 1,500,142 1,529,479 1,591,460 1,658,855 1,685,304 1,712,464 1,740,075
Fund Purpose:

This fund accounts for the expenditures of the Emergency Medical Services (EMS) program. The revenues in this account are generated through user fees for the South Bend Fire Department EMS division,
‘Training Bureau, and Inspections. This Fund captures personnel and operating expenses primarily for Emergency Medical Services division and reflects a portion of the cost associated with operating
ambulances.

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:
An additional 6 firefighters will be allocated to Fund 288 as the Advanced Life Support (ALS) Non-Transport vehicles are brought on line. These firefighters are currently budgeted in the General Fund (101
0901) and do not represent an increase in personnel, only a reallocation from one fund to another. Services have a significant increase due to the addition of an administration fee allocation.
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City of South Bend, Indiana

2018 Budget
Fund 288 - Emergency Medical Services Operating
Staffing (Full-Time Employees only)
2017 2018
2016 Amended 06/30/17 | Proposed Forecast
Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022
Non-Bargaining
Financial Specialist I 1.0 1.0 1.0 1.0 - - - -
Accounting Clerk IV 3.0 3.0 3.0 3.0 - - - -
Financial Specialist 11 - - - - 1.0 1.0 1.0 1.0
Billing Specialist I - - - - 2.0 1.0 1.0 1.0
Billing Specialist 11 - - - - 1.0 2.0 2.0 2.0
Total Non-Bargaining 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Bargaining
Assistant Chief 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Captain 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Paramedic Lieutenant 9.0 8.0 7.0 7.0 11.0 11.0 11.0 11.0
Firefighter 1st Class 21.0 21.0 18.0 21.0 23.0 23.0 23.0 23.0
Firefighter 2nd Class 12.0 14.0 17.0 15.0 15.0 15.0 15.0 15.0
Firefighter 3rd Class - - = - - - - -
Firefighter Recruits - - - - - - - -
[Total Bargaining 46.0 47.0 46.0 47.0 53.0 53.0 53.0 53.0 |
|Total Full-Time Employees 50.0 51.0 50.0 51.0 57.0 57.0 57.0 57.0 |

Explain Significant Staffing Changes Below:

fund to another.

An additional 6 firefighters will be allocated to Fund 288 as the Advanced Life Support (ALS) Non-Transport vehicles are brought on line. These|
firefighters are currently budgeted in the General Fund (101-0901) and do not represent an increase in personnel, only a reallocation from one
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City of South Bend, Indiana

2018 Budget

Fund 701 - Firefighters Pension

Fund Type Trust & Agency Control City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Other Taxes 5,039,025 4,866,271 4,920,712 2,461,856 5,212,638 4,930,500 4,900,600 4,900,600 4,887,000 291,926 %
Interest Farnings 2,660 2,858 4,500 419 4,500 4,500 4,500 4,500 4,500 - 0%
Other Income 2,667 6,279 - - - - - - - - -
Transfers In - - - - - - - - - - -
Total Revenue 5,044,352 4,875,408 4,925,212 2,462,275 5,217,138 4,935,000 4,905,100 4,905,100 4,891,500 291,926 6%
Expenditures by Type
Personnel
Salaries & Wages 4,990,812 5,175,988 5,091,119 2,339,338 5,105,307 4,920,392 4,890,392 4,987,392 4,831,392 14,188 0%
Fringe Benefits 216,576 - - - - - - - - - -
[ Total Personnel 5,207,388 5,175,988 5,091,119 2,339,338 5,105,307 4,920,392 4,890,392 4,987,392 4,831,392 14,188 0%
| Supplies - 27 200 10 200 200 200 200 200 - 0%
Services & Charges
Professional Setvices 3,000 3,000 5,000 3,000 5,000 5,000 5,000 5,000 5,000 - 0%
Printing & Advertising - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - 350 - 350 350 350 350 350 - 0%
Repairs & Maintenance - - 100 - 100 100 100 100 100 - 0%
Transfers Out - - - - - - - - - - -
Other Services & Charges 964 1,125 1,500 440 1,500 1,500 1,500 1,500 1,500 . 0%
[ Total Services & Charges 3,964 4,125 6,950 3,440 6,950 6,950 6,950 6,950 6,950 B 0%
[ capital - - - - - - - - - - -
Total Expenditures 5,211,352 5,180,140 5,098,269 2,342,788 5,112,457 4,927,542 4,897,542 4,994,542 4,838,542 14,188 0%
Net Surplus / (Deficit) (167,000) (304,732) (173,057) 119,487 104,681 7,458 7,558 (89,442) 52,958
Beginning Cash Balance 638,442 471,586 167,278 - 104,681 112,139 119,696 30,254 Cash Reserve
Cash Adjustments 144 424 5,779 - - - - 10% of Annual expenditures
Ending Cash Balance 471,586 167,278 - 104,681 112,139 119,696 30,254 83,212
Cash Reserves Target 521,135 518,014 500,827 511,246 492,754 489,754 499,454 483,854

Fund Purpose:

This fund accounts for the operation of a pension plan for former Fire Department employees and receives reimbursement from the State of Indiana. Retitee health insurance payments are not paid through
this fund; this cost is not reimbursed by the state. Retiree health payments are paid through the regular Fire Department budget. Pension relief payments are received from the state in arrears based on costs
incurred in the prior year. Payments are typically received in June and December.

Explain Significant Revenue and Expenditure Changes/Variances Below:

In 2018, one firefighter will retire under the DROP plan. This will be an increase of $124,914.96. There is only one active firefighter (1937 Plan) eligible for DROP after year 2019 and only three more active
firefighters that are part of the old conversion plan.
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EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT

Fire Department
September 6, 2017

Fire Department 3‘3%
Today’s Agenda Vagpy

* Introduction of Team
* Fire Chief Stephen F. Cox
* Assistant Chief of Services Todd Skwarcan
* Fiscal Officer Danny Cocanower
* Pension Secretary Gerard Ellis
* Battalion Chief Robert Means (IRRS)
* Battalion Chief Chris Baker (IRRS)

e Mission/Vision

* Overall Budget Summary

* 2017 Accomplishments

* 2018 Goals

* Indiana River Rescue School (IRRS)

* Fire Fighter Pension
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Fire Department NS
Mission gg?

The South Bend Fire Department exists
to provide our community with the highest quality
emergency services
protecting life and property through education, response,
and dynamic outreach.

Fire Department B
Department Vision @QP

It is the shared vision of the South Bend Fire Department to create an
environment of operational excellence.

This will be achieved through innovative training and participative decision
making throughout the organization.

We will foster a reputation of setting standards of professionalism guided
by principles of trust, integrity, honesty, loyalty and respect for all; Being
accountable to each other and those we serve.

This vision will guide us as we strive to provide exceptional service and
education to our customers.
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Fire Department o8
Fire Pension Fund @@?

RETIREE DATA

®Avorage Yearsof Service W Awerage YearsRetired W Average Age of Retireo

1977 WIDDW

Fire Department 3\
Overall Budget Summar \é ?‘-
g y \_w/

South Bend Fire Department

Budget 2018 101-0901 249 287 288
General EMS -
257 Fire Fighters Fund LOIT Capital EMS Total

Personnel Services
Supplies

Services

Allocations & Insuance
Total

Capital & Debt Service

Total Budget 2018

18,065,312 3,354,279

5,284,333 " 26,703,924

461,150 369,340 7 830,490
1,242,956 491,710 7 1,734,666
1,498,972 220456 " 1,719,428

721,268,390 | 3,354,279 7

- 76,365,839 7 30,988,508

2,136,058 -7 2,136,058

721,268,390 | 3,354,279 | 2,136,058 6,365,839 | 33,124,566
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Fire Department

= 2018 w2017 m2016

30,000,000

25,000,000

20,000,000

15,000,000
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5,000,000

= . =
. " N
Supplies Sarvice

2018
2017

830,490

2016

2015 24,133,447

Year over Year Comparison &

apital & Debt

2,13

2,917,460
1,456,419

902,679

Fire Department
Overall Staffing Changes

Response (SAFER) Grant to help offset personnel costs

Received funding from the Assistance to Firefighters Grant Program
(AFG) in the form of the Staffing for Adequate Fire & Emergency
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Fire Department N
2017 Accomplishments é@%

R

Graduated 2 Regional Recruit Academies

Trained and Certified in Incident Command system for entire Command
Staff and Company Officers

Host International Association of Water Rescue Professionals annual
conference in September

Indiana River Rescue School received St. Joseph County Tourism Award
SBFD received Northern Indiana Hospice Foundation Award

Received funding from the Assistance to Firefighters Grant Program (AFG)
in the form of the Staffing for Adequate Fire & Emergency Response
(SAFER) Grant to help offset personnel costs

Placed new HAZ MAT command vehicle in service

Completed first annual Work Performance Evaluations for Wellness and
Fitness Initiative

Fire Department NS

2018 Goals & Challenges \ @
_w_\_ >

Complete Construction of Fire Station 4
Begin Construction of Fire Station 9 and Fire Training Center Hot
Classroom
Continue positive trends of Recruitment Committee
Roll out Fire ground Survival Training to all members (train the trainer this

fall)
SBFD Cancer prevention initiative

Long Term Capital Funding

Replacing firefighters who retire or have enrolled in the Deferred
Retirement Option Program (DROP)

Expect decreasing Medicaid Reimbursement payments (supplemental)
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Fire Department

&

Fire Department
Indiana River Rescue School

South Bend Fire Department

Budget 2018 291
IRRS
Revenues (3 Schools) 45,500
Personnel Services 15,500
Supplies 17,800
Services 68,500

| E——
Total Budget 2018 101,800
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T Fire Department
' Response to Resident Feedback

*  Does budget include infant safe sleep?

*  No - there isn’t anything specific in our budget for
Infant Safe Sleep. SBFD has trained our
responders in Direct On-Scene Education (DOSE
program) and we have information and Sleep
Sacks that we can provide to parents when
appropriate, but those items we’re donated
through the State’s Sudden Unexplained Infant
Death Investigation

¢ High School/IVY Tech CTE Program?

e  The CTE program is a partnership with the South
Bend Fire Department and the South Bend
Community School Corporation to provide state
fire certifications to Juniors and Seniors that
complete the program. The program is provided
on the grounds of the Luther J. Taylor Sr. Fire
Training Academy. Costs are covered per pupil by
the SBCSC.
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