2018 Budget Presentation

South Bend Police Department

August 30,2017

TABLE OF CONTENTS
POWERPOINT PRESENTATION .....ccoooctrmrrerssnsersessssssmsssssssssssssssssssssssmsssssssssassssssnssssssasnases 2-9
POLICE DEPARTMENT FUNDS .....cccirrmisnsssssnsssessssssssssssssssssssssssssssssssssssssssnssassssssns 10-79
101-08071 POLICE DEPARTMENT ..cuiuiieiuirisirsecessssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasas 10-27
2716 POLICE STATE SEIZURES....ctstitresersseesesessssssssessssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssss 28-30
218 POLICE CURFEW VIOLATIONS ...uvuvurerereesssssrereresssssssssresessssssseressssssssssesessssasssssssensassssseseessasans 31-33
220 LAW ENFORCEMENT CONTINUING EDUCATION....coivtveiitscece e sessssssssessssesssssssssssnes 34-46
249 PUBLIC SAFETY LOIT it esss s sssssssssssssssssssssssssssssssssssssssessssens 47-54
278 TAKE-HOME VEHICLE POLICE ..cuvtvevstresstreerssnesssesssesssesssssssssssssssssssssssssesssssssssssssssessssssssns 55-57
280 POLICE BLOCK GRANTS .ottt s s sssssssssssssssssssessssssssssesssssssssans 58-59
292 POLICE GRANTS weuvuetrereressssssrereresssssssrssessssssssssesssasssssssessssssssssssssssssssssssessssssssssssssssssssenessssassns 60-62
294 REGIONAL POLICE ACADEMY woucutiirieriinesssssssssssssssessssssssssssssssssssssssssssssssssssssasssssssssssasssses 63-66
295 COPS MORE GRANT ..ot s s s sssss s s sssssesssssssssssssssssans 67-73
299 POLICE FEDERAL DRUG ENFORCEMENT ....ceuvteeurersrererssssssseressssssssssesensssssssesesssssssssesesensasans 74-76
705 POLICE K- UNIT .ot s st sssssssssssssssssssssesssssssasssssessssans 77-79

POLICE PENSION FUND 702 ...ccciimmsnmmsmmsnsmssssssssssssssss s sssssssssssssssssssasas 80-84



EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT

Police Department
8/30/17

SOUTH BEND POLICE DEPARTMENT
Today’s Agenda

* Introduction of Team

* Budget numbers and overview

* Police Department Progress and Strategies

* 2017 Accomplishments and Achievements (via 2016 goals)

* The below listed is 2016 data (Citizen Compl/Admin. Investigation):

* 103,183 Calls for Service (CFS)

* 23,671 case reports

* 2,536 arrests (not counting warrant arrests)

e 72 Uses of Force (UOF)—79 in 2015 w/2,435 arrests (but 6,500 less CFS)
* 03 Complaints from UOF—36 Commendations (4 -UOF/C in 2015)

* 29 Public Complaints and 30 Administrative Investigations in 2016

* Asof July 31, 2017: 07-CC, 09-Al, 33-UOF (1,108 arrests), ZERO- UOF/C
* 2018 Goals and Challenges




SOUTH BEND POLICE DEPARTMENT
Department Vision

* To constantly strive for excellence in the quality of police service to help
ensure a safe community for everyone.

* This goal can be achieved by:

» Recruiting/Retaining/Rewarding = Re-invigorating

» Reward/Retain: 4-year contract/wages including shift incentives
and longevity increases, Awards/Commendations (BPS/Council), in-
house training increase (SBPD first priority), fair progressive
discipline = accountability, career opportunities, performance
evaluations/reviews (PR’s) and career path development (CPD),
technology/ergonomics/equipment/training/community policing.

» Recruiting: Pre-physical agility, lower test scores by 2%
(spell/grammar), written-test study groups and practice testing,
post cards, job fairs, military returns, schools (grade-college),
cookout’s and booths in diverse neighborhoods, neighborhood
meetings (all).

» **no media at BPS meetings for accolades/commendations,
demoralizing of police department, PSAP/CAD**

Police Combined Budget 2018
$36.6 Million

2,464,911

1,075,382

m General Fund ® LOIT-249 = COIT-404 m PSAP
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Police 2018 Budget

South Bend Police Departmen  ($ millions) polce 2018 Budget epense Tpe
018 2017 Incl(Decr) soenon
Salaries & Benefts 81 278 (3 moow

Supplies 08 10 02

SGMCGS 52 54 02 10:000:000

Total r 341 f 342 r {.1 5,000,000

PSAP 25 21 04 V SworinSaTarv& Cwﬁngarv :)p:s !vcles

Cap|ta| 00 00 00 Benefits & Benefits

Combined Total %6 363 03 12018 W2017
8/29/2017

PSAP

Sworn Officers

Rank 2018 2017
Chief 1 1
Division Chief 3 3
Captain 7 7
Lieutenant 15 15
Supervisory Sergeant 29 29
Non-supervisory Sergeant 5 5
Patrolman First Class* 162 162
Patrolman Second Class 17 17
Recruits 6 6
Total 245 245

* 30 First Class Patrolman are Investigators.




8/29/2017

Sworn Officers
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Projected Sworn Count 2018

Projected Sworn Count  8/30M7 111118 11119 11120 111/21

Sworn count 231" 2437 45" 2457 5
Estimated resignations G) (1) (13) (13) (15)
Drop Program - @ 2 @
Recruits at ILEA 8

Recruits to hire 9 17 15 15 15
Recruits ot 11T 157 157 15

SwomCountend of year ~ 243 245" 2457 2457 245




Sworn Service Years 2018 compared to
2017

Sworn Service Years
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Resignations/Retirements 2013 - 2018

Resignations/Retirements per year Years of Senice
30 plus years 2 2%
M B2 12 15%
UL No% B 2%
05 19 151019 5 6%
014 1" 10to 14 5 6%

509 9 1%
2013_9 Otod 10 13%
18 78
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SOUTH BEND POLICE DEPARTMENT
2017 Accomplishments

3,686 walking patrols in 2016, over 2,120 this year alone.

Full integration with City I/T (website/CAD/RMS/tablets/PD Transparency
Hub (southbendpolice.com)

Re-organization/Restructure

Recruiting/Hiring process (300% increase in applicants)

Community Outreach (other than walking patrols): neighborhood
meetings, Slurpee give-a-way/Popsicle-
patrols/”Elficers”/NNO/MNO/PAL/RRC

Lexipol completion (by year end)

NIBRS (by or at year end)

Vehicle replacement/life by additional year (2 year CNG study-AWD
transition= 90%)

New- building (interior/exterior) cameras

Full-time HR

Civilian Media Liaison. Civilian Crime Analyst

Strategic Focus Unit

1/B hours-units: 8a-4p, 9a-5p, 3p-11p (persons (v), property, general)
Celebrite= Digital analysis of mobile devices

33 Armadillo deployments

Over 18,000 pounds of recycle/33 bins a month (n/c shredding recycle)

SOUTH BEND POLICE DEPARTMENT
2018 Goals & Challenges

Cameras monitoring city streets/viaducts and parks= G
Special Events Policy= G and C

Additional NDFB home games/night games/concerts/times= C
Violent Crime (shooting/agg-asslt.) reduction(s)= G and C
BWC's (truly integrated units)= G and C

Performance Reviews (evals) and CPD (promotions and transfers)= G
Promotional Process= G

Staffing/Personnel= C

Satellite units staffing= G and C

Kronos/Timekeeper= G and C

Part-time officers= G and C

800 mhz radios= C

Additional Armadillo= G and C




SOUTH BEND POLICE DEPARTMENT
Response to Resident Feedback

“Community Policing- Does it have its own line item?” Everything we do is
an opportunity for community policing. It is included in our pay, training,
and in our Oath of Office.

“Does Training Budget Include Cultural Competency Training?” Not a
‘specific’ line item, because all training comes from NRF. We have and
continue with: TFT, Fair and Impartial, Implicit Bias, Cultural Awareness,
and Sensitivity trainings.

“How can you get police officers to do more in your neighborhood?”
Requests through website, e-mail, call police station for supervisor(s),
attend neighborhood meetings and MNO. Invite officers, welcome them
(community in-reach).

“There are mechanisms that can generate income (more income) that are
not being utilized. Can SBPD reinstate traffic 'traffic division'?” First,
generating revenue via citation (punitive-a.k.a. ‘quotas’) is the wrong thing
to do (we (general fund) if collected get 3% from citations. 3%-
$150=54.50). 2",we do not have the personnel for a dedicated traffic unit.

SOUTH BEND POLICE DEPARTMENT
Response to Resident Feedback

“What is the average cost of: police car(s)?” $34,663-which is [patrol] vehicle,
outfitting w/all electronics and technology, labor, 5-year lease, maintenance
agreement.

“What's the average cost of maintaining a police car?” Each vehicle varies:
usage/mileage, repairs (wheel bearing, tie rod, crash, etc...). Central Services
would be more applicable to answer this question. An average [roughly] would be
about $4,000 per vehicle.

“What is the recruitment process of the police force?” We are a police department
of recruiters, by sight and acts. We also attend job fairs and tons of other events
with recruitment information as well as; neighborhood meetings/cook-out’s,
roving roll call’s, NNO, schools (grade-college). All info is on our website:
southbendpolice.com. Application, agility test, written test, personal interview,
oral board, background check, polygraph, conditional offer pending
medical/psychological exam, PERF pension board, Pre-Basic, Academy, Swear-in,
Post-Basic, Field Training.

“Where could | get info on the new police officers bios?” Attend BPS meeting(s)
when new officers are sworn in. Each have a brief bio presented prior to swearing
in under oath. We also have a section on our website that invites you to meet your
South Bend Police employees.




SOUTH BEND POLICE DEPARTMENT
Response to Resident Feedback

“How do we bring the training of Salt Lake City Police here? (No shootings since
15')” January 2017: “SLC has seen a steady increase in homicides/shootings since
2016”

07/06/17: “Police find bag of guns at Motel 6 after shots fired in SLC.”

08/22/17: “Incidents of Youth Violence continue in SLC---14 yr. old killed in gang-
related shooting.”

SBPD shot an armed robber in 2015 who pointed a gun at two officers (gun
jammed). July 2017, active shooter, police pursuit but no shots. Aug. 2017, police
shot at while conducting traffic stop. Did not return fire.

Police cannot predict human behavior or human emotion, but someone in any
community knows when someone committed violence, and someone in the
community knows before an act of violence is committed. We prefer contact
before an act occurs. See/Say

“Where does the money from the police auctions go?” To the City’s General Fund.
Why no citizen review board? We have one, all are community members/citizens;
the Board of Public Safety (BPS), per Indiana Law.




City of South Bend, Indiana 2018 Budget

Fund 101 - General Fund

Department 0801 - Police Department

2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Expenditures by Type
Personnel
Salaries & Wages 16,460,635 16,002,200 16,730,206 7,944,741 17,122,776 17,465,232 17,814,536 18,170,827 18,534,243 392,570 2%
Fringe Benefits 5,045,217 6,354,615 6,040,037 3,106,888 6,749,373 6,884,360 7,022,048 7,162,489 7,305,738 (191,564)  -3%
[ Total Personnel 22,405,852 22,356,815 23,671,143 11,051,629 23,872,149 24,349,592 24,836,584 25,333,315 25,839,982 201,006 1%
[ Supplies 394,460 238,368 1,231,776 118,099 295,731 301,646 304,662 304,662 304,662 (936,045)  76%
Services & Charges
Professional Services 552,334 283,739 348,500 189,585 348,500 355,470 359,025 359,025 359,025 - 0%
Printing & Advertising - - - - - - - - - - -
Utilities 220,140 190,910 214,250 85,775 214,250 218,535 220,720 220,720 220,720 - 0%
Education & Training - (935) - - - - - - - - -
Travel (30) ©) 200 1,553 200 204 206 206 206 - 0%
Repairs & Maintenance 863,161 854,617 551,452 239,816 299,297 305,283 308,336 308,336 308,336 (252,155)  -46%
Other Interfund Allocations 155,525 179,196 1,970,881 985,446 2,428,100 2,476,662 2,501,429 2,501,429 2,501,429 457219 23%
Debt Service
Principal 5205 4738 72,000 67,879 420,000 428,400 432,684 432,684 432,684 348,000 483%
Interest & Fees 1,085 757 8,000 6,386 - - - - - (8,000)  -100%
Grants & Subsidies 21,139 3,525 40,000 1,200 40,000 40,800 41,208 41,208 41,208 - 0%
Insurance - 591,696 1,267,276 633,636 612,148 1,157,758 1,160,758 1,163,758 1,166,758 (655,128)  -52%
Transfers Out - - - - - - - - - - -
Other Services & Charges 487,380 198,312 292,955 142,688 292,955 298,814 301,802 301,802 301,802 - 0%
[ Total Services & Charges 2,305,959 2,306,548 4,765,514 2,353,963 4,655,450 5,281,926 5,326,168 5,329,168 5,332,168 (110,064) 2%
[ Capital - - - - - - - - - - -
Total Expenditures 25,106,271 24,901,731 29,668,433 13,523,691 28,823,330 29,933,164 30,467,414 30,967,145 31,476,812 (845,103)  -3%
Revenue
Charges for Services 759 - - - - - - - - - -
Interest Earnings - - - - - - - - - - -
Donations - - 7,500 - 7,500 7,500 7,500 7,500 7,500 - 0%
Other Income 314,576 355,298 328,500 103,273 221,500 221,500 221,500 221,500 221,500 (107,000)  -33%
Total Revenue 315,335 355,298 336,000 103,273 229,000 229,000 229,000 229,000 229,000 (107,000)  -32%

Department Purpose:
‘The South Bend Police Department exists to serve and protect our community with the highest quality emergency services, protecting life and property.

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

‘The increase in Total Personnel costs is due to the increase in salaries for the Sworn Officers under the four year agreement signed last year. The number of budgeted officers has not changed from the
prior year. There are 202 officers budgeted in the General Fund and 43 in the Public Safety LOIT Fund (249). In addition, a 2% increase in wages is planned for the Police Department civilians.
Benefits increased primarily due to the 4% increase in health care costs. The decrease in Supplies in 2018 reflects the return to normal spending amounts after encumbering $896,045 for the replacement
of police vehicle computers in the 2017 Budget. The increase in Services and Charges is due to the increase in Debt Service Principal to replace Police vehicle camera systems in 2018.
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City of South Bend, Indiana 2018 Budget

Department 101-0801 - Police Department

Staffing (Full-Time Employees only)

2017 2018
2016 Amended 06/30/17 | Proposed Forecast
Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022
Non-Bargaining
Administrative Assistant 1T 1.0 1.0 - - - - - -
Executive Assistant and Director Special 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Record Specialists 9.0 8.0 15.0 16.0 16.0 16.0 16.0 16.0
Public Access Coordinator 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Crime Analyst 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Crime Lab Firearms Examiner 1.0 1.0 1.0 - - - - -
Forensic Scientist/Firearm & Tool Exam* - - - 2.0 1.0 1.0 1.0 1.0
Crime Laboratory Supervisor 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Assistant Director of Civilian Services 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Data Entry Specialist 3.0 3.0 4.0 4.0 4.0 4.0 4.0 4.0
Alarm Specialist 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Digital (Forensic) Lab Tech 3.0 3.0 3.0 1.0 1.0 1.0 1.0 1.0
(Forensic) Lab Tech * - - - 1.0 1.0 1.0 1.0 1.0
Firearm/NIBIN Tech * - - - 1.0 1.0 1.0 1.0 1.0
Digital Comm. & Media Trainer - 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Director of Civilian Setvices 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Evidence Technician 1.0 1.0 1.0 - - - - -
Latent Fingerprint Examiner * - - - 1.0 1.0 1.0 1.0 1.0
Financial Specialist II * - - 1.0 1.0 1.0 1.0 1.0
Financial Specialist I11 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Financial Specialist IV 1.0 1.0 1.0 - - - - -
Financial Specialist Senior * - - - 1.0 1.0 1.0 1.0 1.0
Police Crime Intelligence Analyst - 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Preventative Maintenance Coordinator 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Manager of Property & Evidence 1.0 1.0 - 1.0 1.0 1.0 1.0 1.0
Property Evidence Custodian - 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Public Service Officer 8.0 8.0 - - - - - -
Administrative Assistant 1 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Secretary V 1.0 1.0 1.0 - - - - -
Administrative Assistant I * - - - 1.0 1.0 1.0 1.0 1.0
Total Non-Bargaining 39.0 41.0 39.0 43.0 42.0 42.0 42.0 42.0
Bargaining
Chief 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Division Chief 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Captain 10.0 7.0 9.0 7.0 7.0 7.0 7.0 7.0
Lieutenant 28.0 15.0 9.0 15.0 15.0 15.0 15.0 15.0
Supervisory Sergeant 58.0 29.0 24.0 29.0 29.0 29.0 29.0 29.0
Non-Supetvisory Sergeant/Investigator - 5.0 11.0 5.0 5.0 5.0 5.0 5.0
Patrolman First Class 111.0 119.0 109.0 119.0 119.0 119.0 119.0 119.0
Patrolman Second Class 8.0 17.0 26.0 17.0 17.0 17.0 17.0 17.0
Patrolman Third Class 3.0 - - - - - - -
Police Recruits - 6.0 9.0 6.0 6.0 6.0 6.0 6.0
Maintenance (Teamsters) - 3.0 3.0 3.0 3.0 3.0 3.0 3.0
|Total Bargaining 222.0 205.0 204.0 205.0 205.0 205.0 205.0 205.0 |
|T0tal Full-Time Employees 261.0 246.0 243.0 248.0 247.0 247.0 247.0 247.0 |

Explain Significant Staffing Changes Below:
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City of South Bend, Indiana

2018 Budget

Fund 216 - Police State Seizures

Fund Type Special Revenue | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Grants/Intergovernmental 14,314 31,946 35,000 15,003 30,000 30,000 30,000 30,000 30,000 (5.000)  -14%
Interest Farnings 1,108 1,992 1,000 1,022 2,000 2,000 2,000 2,000 2,000 1,000 100%
Other Income - 40 - - - - - - - - -
Transfers In - - - - - - - - - - -
Total Revenue 15,422 33,978 36,000 16,024 32,000 32,000 32,000 32,000 32,000 (4,000)  -11%
Expenditures by Type
| Supplies - - - - - - - - - - -
Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Utilities - - - - - - - - - - -
Education & Training 2,200 13,000 20,000 - 20,000 20,000 20,000 20,000 20,000 - 0%
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Debt Service
Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges 916 3,110 16,000 - 12,000 12,000 12,000 12,000 12,000 (4,000)  -25%
| Total Services & Charges 3,116 16,110 36,000 - 32,000 32,000 32,000 32,000 32,000 (4,000)  -11%
[ capital - - - B B B B B . _ ,
Total Expenditures 3,116 16,110 36,000 - 32,000 32,000 32,000 32,000 32,000 (4,000)  -11%
[Net Surplus / (Deficit) 12,306 17,868 - 16,024 - - - - .
Beginning Cash Balance 187,231 199,434 217,224 217,224 217,224 217,224 217,224 217,224 Cash Reserve
Cash Adjustments (103) (78) - - - - - - | 25% of Annual expenditures
Ending Cash Balance 199,434 217,224 217,224 217,224 217,224 217,224 217,224 217,224
Cash Reserves Target 779 4,028 9,000 8,000 8,000 8,000 8,000 8,000
Fund Purpose:

‘This fund accounts for law enforcement expenditures financed by the state or local agencies authorized sale of confiscated property.

Explain Significant Revenue and Expenditure Changes/Variances Below:

Expenditures are budgeted for law enforcement training and various Police Department expenses.
2 2
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City of South Bend, Indiana 2018 Budget

Fund 218 - Police Curfew Violations

Fund Type Special Revenue | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Fines, Forfeitures, and Fees 163 213 900 88 200 200 200 200 200 (700) -78%
Interest Earnings 69 113 100 57 100 100 100 100 100 - 0%

Other Income - - - - - - - - - - -

Transfers In - -

Total Revenue 232 326 1,000 144 300 300 300 300 300 (700)  -70%

Expenditures by Type

| Supplies - - - - - - - - - - -

Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Utilities - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Debt Service

Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Transfers Out - - - - - - - - - - -

Other Services & Charges - - 1,000 - 1,000 1,000 1,000 1,000 1,000 - 0%
| Total Services & Charges - - 1,000 - 1,000 1,000 1,000 1,000 1,000 - 0%
[ capital R B R B R B R B R B B
Total Expenditures - - 1,000 - 1,000 1,000 1,000 1,000 1,000 - 0%
[Net Surplus / (Deficit) 232 326 - 144 (700) (700) (700) (700) (700)
Beginning Cash Balance 11,993 12,219 12,541 12,541 11,841 11,141 10,441 9741 Cash Resetve
Cash Adjustments (6) (4) - - - - - - | 25% of Annual expenditures

Ending Cash Balance 12,219 12,541 12,541 11,841 11,141 10,441 9,741 9,041
- - 250 250 250 250 250 250

Cash Reserves Target

Fund Purpose:
‘This fund accounts for monies received from Juvenile Positive Assistance. Juvenile Positive Assistance accounts for monies received from penalties paid for curfew violations.

Explain Significant Revenue and Expenditure Changes/Variances Below:
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City of South Bend, Indiana 2018 Budget

Fund 220 - Law Enforcement Continuing Education

Fund Type Special Revenue | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change

Revenue

Grants/Intergovernmental 49,119 - - - - - - - - - -

Licenses & Permits - - - - - - - - - - -

Charges for Services 124,443 139,265 120,000 62,105 140,000 140,000 140,000 140,000 140,000 20,000 17%

Fines, Forfeitures, and Fees 93,510 93,069 86,000 73,600 106,000 106,000 106,000 106,000 106,000 20,000 23%

Interest Earnings 5,530 7,984 5,000 3,282 5,000 5,000 5,000 5,000 5,000 - 0%

Donations 1,245 325 2,000 - 2,000 2,000 2,000 2,000 2,000 - 0%

Other Income 16,469 33,200 8,500 6,449 18,500 18,500 18,500 18,500 18,500 10,000 118%

Transfers In - - - - - - - - - - -
Total Revenue 290,316 273,933 221,500 145,436 271,500 271,500 271,500 271,500 271,500 50,000 23%

Expenditures by Type

[ supplies 144,118 188,661 318,332 40,916 275,500 68,500 68,500 68,500 68,500 (42,832)  -13%

Services & Charges

Professional Services - - 180,000 180,000 - - - - - (180,000)  -100%
Printing & Advertising - - - - - - - - - - -
Education & Training 111,225 106,044 120,000 44,683 90,000 90,000 90,000 90,000 90,000 (30,000) -25%

Travel 70,404 57,002 79,000 19,492 83,000 83,000 83,000 83,000 83,000 4,000 5%
Repairs & Maintenance - - - - - - - - - -

Transfers Out - - - - - - - - - - -

Other Services & Charges 35,585 20,178 91,090 57,765 90,000 - - - - (1,090) -1%
| Total Services & Charges 217,214 183,224 470,090 301,940 263,000 173,000 173,000 173,000 173,000 (207,090)  -44%
[ capital - - - B B B B B . _ ,
Total Expenditures 361,332 371,885 788,422 342,856 538,500 241,500 241,500 241,500 241,500 (249,922)  -32%
[Net Surplus / (Deficit) (71,016) (97,952) (566,922) (197,420) (267,000) 30,000 30,000 30,000 30,000
Beginning Cash Balance 960,250 909,540 836,137 269,215 2,215 32,215 62,215 92,215 Cash Reserve
Cash Adjustments 20,305 24,549 - - - - - - | 25% of Annual expenditures
Ending Cash Balance 909,540 836,137 269,215 2,215 32,215 62,215 92,215 122,215
Cash Reserves Target 90,333 92,971 197,106 134,625 60,375 60,375 60,375 60,375
Fund Purpose:

‘This fund was established for the continuing education and supplies for the police department and is funded by fees from accident reports, gun permits, false alarm and loud noise fines.

Explain Significant Revenue and Expenditure Changes/Variances Below:
Expenditure decreases are due to decreasing available cash.
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City of South Bend, Indiana

2018 Budget

Fund 249 - Public Safety LOIT

Fund Type Special Revenue | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Local Income Taxes 6,466,190 6,791,160 7,467,618 3,733,809 7,629,539 7,782,130 7,037,772 8,096,528 8,258,458 161,921 2%
Interest Farnings 5373 6,989 6,000 4263 6,000 6,120 6,242 6,367 6,495 - 0%
Other Income 13 - - - - - - - - - -
Transfers In - - - - - - - - - - -
Total Revenue 6,471,576 6,798,149 7,473,618 3,738,072 7,635,539 7,788,250 7,944,015 8,102,895 8,264,953 161,921 2%
Expenditures by Dept
Police (0805) 3,868,694 3,546,339 4,181,866 2,145,871 4,268,691 4,353,220 4,439,406 4,527,281 4,616,877 86,825 2%
Fire (0905) 3,254,182 2,953,207 3,280,779 1,549,796 3,354,279 3,422,210 3,491,532 3,562,276 3,634,471 73,500 2%
| Total Expenditures 7,122,876 6,499,636 7,462,645 3,695,667 7,622,970 7,775,430 7,930,938 8,089,557 8,251,347 160,325 2%
Expenditures by Type
Personnel
Salaries & Wages 5,187,944 4,666,735 5,279,241 2,691,779 5,364,960 5,448,407 5,532,567 5,617,419 5,702,935 85,719 2%
Fringe Benefits 1,034,932 1,832,001 2,183,404 1,003,888 2,258,010 2,327,023 2,398,371 2,472,138 2,548,412 74,606 3%
[ Total Personnel 7,122,876 6,499,636 7,462,645 3,695,667 7,622,970 7,775,430 7,930,938 8,089,557 8,251,347 160,325 2%
| Supplies - - - - - - - - - - -
Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges - - - - - - - - - - -
| Total Services & Charges - - - - - - - - - - -
[ capital B B N B B B N B N B B
Total Expenditures 7,122,876 6,499,636 7,462,645 3,695,667 7,622,970 7,775,430 7,930,938 8,089,557 8,251,347 160,325 2%
Net Surplus / (Deficit) (651,300) 298,513 10,973 42,405 12,569 12,820 13,077 13,338 13,606
Beginning Cash Balance 1,291,845 640,958 938,797 949,770 962,339 975,159 988,236 1,001,574 Cash Reserve
Cash Adjustments 413 (674) - - - - - 8% of Annual expenditures -
Ending Cash Balance 640,958 938,797 949,770 962,339 975,159 988,236 1,001,574 1,015,180 one month reserve
Cash Reserves Target 569,830 519,971 597,012 609,838 622,034 634,475 647,165 660,108
Fund Purpose:

The Public Safety Local Option Income Tax (LOIT) Fund was established in 2010 due to Indiana's property tax "circuit breaker" system that effectively limited property tax receipts. The City has adopted a
special income tax of one quarter of one percent (0.25%) to be used solely for the salaries of public safety employees who were formerly paid by property taxes.

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

is expected to increase approximately 2% per year.

There are no significant changes in expenditures as the collective bargaining agreement calls for 2% wage increase for Police and assume 2% for Fire. Public Safety Local Option Income Tax (LOIT) revenue
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City of South Bend, Indiana 2018 Budget
Fund 249 - Public Safety LOIT
Staffing (Full-Time Employees only)
2017 2018
2016 Amended 06/30/17 | Proposed Forecast
Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022
Non-Bargaining
Total Non-Bargaining - - - - - - - -
Bargaining
Patrolman 1st Class 38.0 43.0 43.0 43.0 43.0 43.0 43.0 43.0
Firefighter 1st Class 32.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0
[Total Bargaining 70.0 78.0 78.0 78.0 78.0 78.0 78.0 78.0 |
[Total Full-Time Employees 70.0 78.0 78.0 78.0 78.0 78.0 78.0 78.0 |

Explain Significant Staffing Changes Below:
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City of South Bend, Indiana

2018 Budget

Fund 278 - Take Home Vehicle Police

Fund Type Internal Service Control City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Charges for Services 61,660 56,100 - - - - - - - - B
Interest Earnings 3,227 6,265 4,000 3,376 4,000 4,000 4,000 4,000 4,000 - 0%
Other Income 61,660 56,100 - 440 - - - - - - -
Transfers In - - - - - - - - - - -
Total Revenue 126,547 118,465 4,000 3,816 4,000 4,000 4,000 4,000 4,000 - 0%
Expenditures by Type
| Supplies - - - - - - - - - - -
Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Utilities - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Debt Service
Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges 1,086 7,086 10,000 972 10,000 4,000 4,000 4,000 4,000 - 0%
| Total Services & Charges 1,086 7,086 10,000 972 10,000 4,000 4,000 4,000 4,000 - 0%
[ capital - - - B B B . B . _ .
Total Expenditures 1,086 7,086 10,000 972 10,000 4,000 4,000 4,000 4,000 - 0%
[Net Surplus / (Deficit) 125,461 111,379 (6,000) 2,845 (6,000) - - - -
Beginning Cash Balance 515,459 640,497 751,530 745,530 739,530 739,530 739,530 739,530 Cash Reserve
Cash Adjustments (423) (346) - - - - - - Set dollar amount of
Ending Cash Balance 640,497 751,530 745,530 739,530 739,530 739,530 739,530 739,530 $750,000
Cash Reserves Target 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000

Fund Purpose:

‘This fund charges police officers for liability insurance and gasoline costs for take home police vehicles. Deductions from officers for gas and insurance have been suspended for 2017 and are estimated to be
suspended for 2018 in accordance with an agreement with the Fraternal Order of Police (FOP). The agreement calls for the suspension of the deduction based on the price of gas and the balance of cash in
this fund. This fund pays for police vehicle off duty accident claims. Claims have been minimal in this fund since it was created. This fund is classified as an Internal Service Fund for financial reporting.

Explain Significant Revenue and Expenditure Changes/Variances Below:

‘The decrease in revenue is the result of suspending the payroll deduction for sworn officers as outlined in the agreement between the Police Department and the FOP.
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City of South Bend, Indiana 2018 Budget

Fund 280 - Police Block Grants

Fund Type Special Revenue | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change

Revenue
Grants/Intergovernmental - - - - - - - - - - -
Interest Earnings 22 35 50 17 35 35 35 35 35 (15) -30%
Other Income - - - - - - - - - - -

Transfers In - - - - - - - - -

Total Revenue 22 35 50 17 35 35 35 35 35 15  -30%

Expenditures by Type

| Supplies - - - - - - - - - - -

Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Debt Service

Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Grants & Subsidies - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges - - - - - - - - - - B

| Total Services & Charges - - - - - - - - - - -

[ capital - B - B B B . B . _ B

Total Expenditures - - - - - - - - - - R

|Net Surplus / (Deficit) 22 35 50 17 35 35 35 35 35
Beginning Cash Balance 3,824 3,844 3,879 3,029 3,964 3,099 4,034 4,069 Cash Resetve
Cash Adjustments @) 1) - - - - - - | No reserve requirement

Ending Cash Balance 3,844 3,879 3,929 3,964 3,999 4,034 4,069 4,104

Cash Reserves Target

Fund Purpose:
‘This fund has been used to account for certain Police grants.

Explain Significant Revenue and Expenditure Changes/Variances Below:
Justice Assistance Grant 2009-SB-B9-1280 was essentially completed in 2014. There are no open grants at this time.
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City of South Bend, Indiana 2018 Budget

Fund 292 - Police Grants

Fund Type Special Revenue | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Grants/Intergovernmental 56,891 - - - - - - - - - -
Interest Earnings 55 - - - - - - - - - -

Other Income - - - - - - - - - - -

Transfers In

Total Revenue 56,946 - - - - - - - - - _

Expenditures by Type

[ supplies 14,186 - - - - B B B . _ B

Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Debt Service

Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Grants & Subsidies - - - - - - - - - - -
Transfers Out - - - - - - - - - - -

Other Services & Charges 16,973 44,568 10,805 5,587 - - - - - (10,805)  -100%
| Total Services & Charges 16,973 44,568 10,805 5,587 - - - - - (10,805)  -100%
[ capital R B R B R B N B R B B
Total Expenditures 31,159 44,568 10,805 5,587 - - - - - (10,805)  -100%
[Net Surplus / (Deficit) 25,787 (44,568) (10,805) (5,587) - - - - -
Beginning Cash Balance 95,306 121,196 76,628 65,823 65,823 65,823 65,823 65,823 Cash Reserve
Cash Adjustments 102 1 - - - - - - | No reserve requirement

Ending Cash Balance 121,196 76,628 65,823 65,823 65,823 65,823 65,823 65,823
Cash Reserves Target - - - - - - - -

Fund Purpose:
‘This fund was established to track the revenue and expenditures related to specific Federal Grants. Federal Grant revenue and expenditures are now tracked in Fund 295.

Explain Significant Revenue and Expenditure Changes/Variances Below:
All expenses are for the Lexipol implementation.
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City of South Bend, Indiana 2018 Budget

Fund 294 - Regional Police Academy

Fund Type Special Revenue | | Control | City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Charges for Services 22,638 21,650 20,000 15,275 20,000 20,000 20,000 20,000 20,000 - 0%
Interest Earnings 389 743 500 373 500 500 500 500 500 - 0%
Other Income - - 2,000 50 2,000 2,000 2,000 2,000 2,000 - 0%
Transfers In - - - - - - - - - - -
Total Revenue 23,027 22,393 22,500 15,698 22,500 22,500 22,500 22,500 22,500 - 0%

Expenditures by Type

[ supplies 1,205 - 1,500 574 1,500 1,500 1,500 1,500 1,500 - W%

Services & Charges
Professional Services - - - - - - - - - - -

Printing & Advertising - - - - - - - - - - -

Utilities - - - - - - - - - - -
Education & Training 12,045 10,746 10,000 3,150 10,000 10,000 10,000 10,000 10,000 - 0%
Travel 1,686 - 1,500 - 1,500 1,500 1,500 1,500 1,500 - 0%
Repairs & Maintenance - - - - - - - - - - -
Debt Service
Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges 6,065 5,789 9,500 2,613 9,500 9,500 9,500 9,500 9,500 - 0%
| Total Services & Charges 19,796 16,535 21,000 5,763 21,000 21,000 21,000 21,000 21,000 - 0%
[ capital - - - B B B B B . _ .
Total Expenditures 21,091 16,535 22,500 6,337 22,500 22,500 22,500 22,500 22,500 - 0%
[Net Surplus / (Deficit) 1,936 5,858 - 9,361 - - - - .
Beginning Cash Balance 68,210 70,112 75,941 75,941 75,941 75,941 75,941 75,941 Cash Reserve
Cash Adjustments (34 (28) - - - - - - | 25% of Annual expenditures
Ending Cash Balance 70,112 75,941 75,941 75,941 75,941 75,941 75,941 75,941
Cash Reserves Target 5273 4,134 5,625 5,625 5,625 5,625 5,625 5,625
Fund Purpose:

‘This fund was established to fund the cost of course material and instructors at the South Bend Police Academy. The enforcement courses are offered to other police departments who pay a fee to attend the
training.

Explain Significant Revenue and Expenditure Changes/Variances Below:
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City of South Bend, Indiana

2018 Budget

Fund 295 - COPS MORE Grant

Fund Type Special Revenue Control City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Grants/Intergovernmental 34,019 174,506 53,750 - 53,750 90,000 90,000 90,000 90,000 - 0%
Interest Earnings 620 1,168 2,000 875 500 - - - - (1,500) -75%
Donations 300 - 3,250 - 3,250 - - - - - 0%
Other Income 19,590 133,551 64,500 49,919 34,500 - - - - (30,000) -47%
Transfers In 20,965 - - - - - - - - -
Total Revenue 75,494 309,225 123,500 50,794 92,000 90,000 90,000 90,000 90,000 (31,500)  -26%
Expenditures by Type
| Supplies 34,265 153,529 110,467 23,860 47,000 45,000 45,000 45,000 45,000 (63,467)  -57%
Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Education & Training - 11,000 - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Debt Service
Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges 25,906 28,829 153,300 111,958 45,000 45,000 45,000 45,000 45,000 (108300)  -71%
| Total Services & Charges 25,906 39,829 153,300 111,958 45,000 45,000 45,000 45,000 45,000 (108,300)  -71%
[ capital - - - B B B B B . _ ,
Total Expenditures 60,171 193,358 263,767 135,818 92,000 90,000 90,000 90,000 90,000 (171,767)  -65%
[Net Surplus / (Deficit) 15,323 115,867 (140,267) (85,024) - - - - -
Beginning Cash Balance 106,120 121,372 237,007 96,740 96,740 96,740 96,740 96,740 Cash Reserve
Cash Adjustments (70) (232) - - - - - - | No reserve requirement
Ending Cash Balance

Cash Reserves Target

121,372

237,007

96,740

96,740

96,740

96,740 96,740

96,740

Fund Purpose:

‘This fund was established to track Federal Grants received for specific purposes outlined in each grant. The cash balance results from funds received from the grants along with impound towing fees. The
Community-Oriented Policing Services (COPS) Office of the Department of Justice offets grants through the Making Officer Redeployment Effective (MORE) program.

Explain Significant Revenue and Expenditure Changes/Variances Below:

1In 2017, $40,000 was budgeted to be spent on dash cameras paid for by a grant.
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City of South Bend, Indiana

2018 Budget

Fund 299 - Police Federal Drug Enforcement

Fund Type Special Revenue Control City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Grants/Intergovernmental 66,449 10,786 30,000 - 50,000 50,000 50,000 50,000 50,000 20,000  67%
Fines, Forfeitures, and Fees - - - - - - - - - -
Interest Farnings 975 1,397 1,000 954 1,000 1,000 1,000 1,000 1,000 - 0%
Other Income 3,864 14,536 1,000 - - - - - - (1,000)  -100%
Transfers In - - - - - - - - - - -
Total Revenue 71,288 26,719 32,000 954 51,000 51,000 51,000 51,000 51,000 19,000 59%
Expenditures by Type
| Supplies 60,827 21,336 89,337 34,337 6,000 6,000 6,000 6,000 6,000 (83,337)  -93%
Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Education & Training 3,740 - 13,500 - - - - - - (13,500)  -100%
Travel 4,718 - 5,000 - - - - - - (5,000)  -100%
Repairs & Maintenance - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges 15,083 1,290 43,500 16,372 - - - - - (43,500)  -100%
| Total Services & Charges 23,541 1,290 62,000 16,372 - - - - - (62,000)  -100%
Capital
Land - - - - - - - - - - -
Land Improvements - - - - - - - - - - -
Buildings & Bldg Improve. - - - - - - - - - - -
Motor Equipment 79,711 30,787 45,000 - 45,000 45,000 45,000 45,000 45,000 - 0%
Machinery & Equipment - - - - - - - - - - -
Infrastructure - - - - - - - - - - -
| Total Capital 79,711 30,787 45,000 - 45,000 45,000 45,000 45,000 45,000 - 0%
Total Expenditures 164,079 53,413 196,337 50,710 51,000 51,000 51,000 51,000 51,000 (145,337)  -74%
[Net Surplus / (Deficit) (92,791) (26,694) (164,337) (49,756) - - - - -
Beginning Cash Balance 345,543 252,752 226,058 61,721 61,721 61,721 61,721 61,721 Cash Reserve
Cash Adjustments (0) 1 - - - - - - | 25% of Annual expenditures
Ending Cash Balance 252,752 226,058 61,721 61,721 61,721 61,721 61,721 61,721
Cash Reserves Target 41,020 13,353 49,084 12,750 12,750 12,750 12,750 12,750

Fund Purpose:

'This fund was established to receive the Police Department's share of money acquired in drug enforcement activity. Expenditures are to be used to fund drug enforcement and training.

Explain Significant Revenue and Expenditure Changes/Variances Below:

In the first quarter of 2017, workstations ($11k) and surveillance cameras ($23k) were purchased within the supplies budget. Additionally, $13,200 of the services budget was spent on SWAT training.
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City of South Bend, Indiana

2018 Budget

Fund 705 - Police K-9 Unit

Fund Type

Special Revenue

Revenue
Interest Earnings
Donations
Other Income

Transfers In

| Control |

City Funds

2015
Actual

2016
Actual

2017
Amended
Budget

06/30/17
Actual

2018
Proposed
Budget

Forecast

2019

2020 2021

2022

Budget
Variance %

2017-2018 Change

20
1,500

20 13
2,000 -

20
2,000

22

25 28

30

- 0%
- 0%

Total Revenue

1,520

2,020 13

2,020

22

25 28

30

- 0%

Expenditures by Type

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Debt Service

Principal

Interest & Fees
Transfers Out
Other Services & Charges

970

1,044

2,020 -

2,020

| Total Services & Charges

970

1,044

2,020 -

2,020

[ capital

Total Expenditures

970

1,044

2,020 -

2,020

[Net Surplus / (Deficit)

550

(1,011)

22

25 28

30

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

3315

@
3,863
243

3,863
1
2,853
261

2,853

2,853
505

2,853

2,875

2,875 2,900

2,900 2,928

2,928

2,958

Cash Reserve
25% of Annual expenditures

Fund Purpose:

‘This fund was established to account for donations for the Police K-9 unit and track expenditures of those funds.

Explain Significant Revenue and Expenditure Changes/Variances Below:
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City of South Bend, Indiana

2018 Budget

Fund 702 - Police Pension

Fund Type Trust & Agency Control City Funds
2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue
Other Taxes 6,378,359 5,991,750 6,204,179 3,103,590 5,993,000 6,807,268 6,721,393 6,572,043 6,657,943 (11179 3%
Interest Earnings 4,335 6,695 4,500 1,628 4,500 4,500 4,500 4,500 4,500 - 0%
Other Income 62 14,482 2,000 14,080 8,000 8,000 8,000 8,000 8,000 6,000 300%
Transfers In - - - - - - - - - - -
Total Revenue 6,382,756 6,012,927 6,210,679 3,119,297 6,005,500 6,819,768 6,733,893 6,585,443 6,670,443 (205,179) -3%
Expenditures by Type
Personnel
Salaries & Wages 6,092,378 6,142,121 6,412,012 3,086,899 6,571,535 6,819,768 6,733,893 6,585,443 6,670,443 159,523 2%
Fringe Benefits 239,738 231,533 3,677 342 3,717 - - - - 40 1%
[ Total Personnel 6,332,116 6,373,654 6,415,689 3,087,241 6,575,252 6,819,768 6,733,893 6,585,443 6,670,443 159,563 2%
[ supplies - 67 800 - 800 - - - - - 0%
Services & Charges
Professional Services 3,000 3,000 5,500 3,000 5,500 - - - - - 0%
Printing & Advertising - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - 500 - 500 - - - - - 0%
Repairs & Maintenance - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
Other Services & Charges 992 1,073 1,400 460 1,400 - - - - - 0%
[ Total Services & Charges 3,992 4,073 7,400 3,460 7,400 B - B - B 0%
[ capital - - - - - - - - - - -
Total Expenditures 6,336,108 6,377,794 6,423,889 3,090,701 6,583,452 6,819,768 6,733,803 6,585,443 6,670,443 159,563 2%
Net Surplus / (Deficit) 46,648 (364,867) (213,210) 28,596 (577,952) - - - -
Beginning Cash Balance 1,109,579 1,155,658 791,162 577,952 - - - - Cash Reserve
Cash Adjustments (569) 371 - - - - - - | 10% of Annual expenditures
Ending Cash Balance 1,155,658 791,162 577,952 - - - - -
Cash Reserves Target 633,611 637,779 642,389 658,345 681,977 673,389 658,544 667,044

Fund Purpose:

June and December.

This fund accounts for the operation of a pension plan for former Police Department employees and receives reimbursement from the State of Indiana. Retiree health insurance was paid from this fund
through 2016; that cost was not reimbursed by the state and was transferred to the regular Police Department budget. The fund receives state pension relief reimbursement two times per year--typically in

Explain Significant Revenue and Expenditure Changes/Variances Below:

The police pension budget increased, including an increase of $ 84,770 for a DROP retirement in 2018. Beginning in 2019, pension adminstration expenditures will be paid from the Police budget in the
General Fund (101-0801). Revenue and expenditures are budgeted to agree, but this will depend on the actual pension relief revenue received and benefits paid.
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