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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The 2016 Action Plan repreéents Year Two of the 2015-2019 five-year Housing and Community
Development Plan (HCD Plan)} of the St. Joseph County Housing Consortium. This plan indicates the
PY2016 priority needs and related objectives to support strong neighborhood revitalization activity in St.
Joseph County. The priority needs and objectives are outlined in the HCD Plan under the foliowing
categories: Housing, Non-Housing Community Development, Homeless, and Non-Homeless Special
Needs.

The City of South Bend anticipates receiving an estimated $2,600,000 in federal resources for
Community Development Block Grant (CDBG) and Emergency Shelter Grant (ESG}) in PY2016. The St
Joseph County Housing Consortium anticipates receiving an estimated $680,000 in HOME Investment
Partnerships Program {HOME) funding in PY2016.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. it may also contain any essential items from the housing and homeless
needs assessment, the housing market analysis or the strategic plan.

All 2016 CDBG-funded activities will coordinate with geographic priorities of the Vacant and Abandoned
Housing Initiative and the West Side Corridors Plan. A preference will be given to activities targeting the
Lincolnway West Corridor and neighborhood areas to the north and south of Lincoln Way West as a
means to complement those endeavors. The City of South Bend has targeted specific portions of the
Near Northwest {Census Tract 6) and Near West Side including the Lincoln Park neighborhood {Census
Tract 19) for programs that promote first time homebuyers, create and renovate quality rental
properties, and remove vacant and abandened structures. These neighborhoods show relatively low
incomes and high concentrations of poverty, high rates of residential vacancy and abandonment, and a
high incidence of sub-prime loans. The target areas, adjacent to downtown, are also areas that have
hegun to see redevelopment activity by local non-profit housing organizations and private developers.

The Rum Village Neighhorhood, bounded by Sample, Ironwood, Ireland and Mayflower will be targeted
for owner-occupied housing rehab activity. The neighborhood includes three {(3) low-mod income
census tracts (28, 30 and 31).
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The 2016 CDBG funding plan follows the basic parameters of previous plans, with emphasis on the
physical nature of revitalization activities as they relate to affordable housing and strong communities.
An emphasis on neighborhood revitalization through partnerships with community development
corporations, rehabilitation of owner-occupied homes, homeownership opportunities, and public facility
improvements will occur.

The HOME Program anticipates an estimated $680,000 for housing programs that include tenant-based
rental assistance, new home construction, housing acquisition-rehab, and homeownership
opportunities throughout 5t. Joseph County in 2016. A new priority for the 5t. Joseph Housing
Consortium's HOME program is a rental project will provide safe, decent, sustained housing to
chronically homeless individuals with mental illness and addictions. Structured as a low-income housing
tax credit project, HOME funds will provide gap financing for the construction of the
residential/supportive services facility.

The HOME program will exceed the 25 percent match requirements through private funding, project
sponsors and banked match.

The ESG Program in the City of South Bend is allocated an estimated $210,000 yearly for emergency
shelter and rapid rehousing activities that serve the community's homeless population. ESG grant
matching requirements will be satisfied using funds from other federal, state, and private doliars.

MNumerous sources of funding are expected to be available to supplement the federal dollars for
Supporting Homeowners and Helping Renters become Homeowners. In addition to annuat CDBG and
HOME funds, Neighborhood Stabilization Program 3 {NSP3) program income, private [ocal financial
institution support, and general community donations are anticipated. A consortium of six local financial
institutions will continue to poo! resources to provide mortgage assistance to new homeowners through
the Community Homebuyers Corporation {(CHC) program. Rebuilding Together will rehab homes with
CDBG dollars and local labor and material donations, South Bend Home Improvement Program (SBHIP)
will rehab owner-occupied homes with CDBG.

Housing counseling will be made availabie through CDBG, South Bend city resources and state dollars via
the Indiana Foreclosure Prevention Network. Additionally, in 2011, the Hardest Hit Funds Program was
added to the pool of assistance to those facing foreclosure. These sources fund the counseling activity
that supports the efforts to asssist homeownership. Qver 200 households are expected to attend a
counseling session and or class in 2016.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

CDBG funds are used 1o ameliorate the impact of foreclosed, vacant and/or abandoned homes in South
Bend's low-moderate income neighborhoods through a demolition program. In 2016, demolitions will
continue to be funded with CDBG.

The City has a fong history of successfully partnering with Community Development Corporations
{CDCs) to create affordable housing, both rental and owner-occupied. This partnership also provided the
means to create community meeting spaces and improve public facilities in low-mod income
neighborhoods. In addition, the City administers an owner-occupied home rehab program, and annually
provides additional homeowner assistance with CDBG funds to Rebuilding Together for home rehabs.
Direct homeownership assistance was provided to low-mod income first-time homebuyers through the
Community Homebuyers Corporation homebuyer assistance program.

Public facilities improvements are a high priority, and will be funded with CDBG in 2016.

To ensure compliance with applicable requirements, every CDBG, HOME and ESG subrecipient is
desktop-monitored multiple times throughout the year. This monitoring occurs with each claim for
reimbursement and each application for funding that is submitted to the Department of Community
Investment {DCI). Ali subrecipients receive feedback and/or guidance via email and phone |
communication, and in-person meetings with DCl staff. In addition, DCi staff conduct at least eight (8)
on-site monitoring visits of sub-grantees every year to review their internal systems. As part of the
monlitoring visit, DCI staff meets with appropriate members of the sub-grantee staff to review
procedures, client files, financial records and other pertinent data. Any new sub-recipient is monitored
in their first year of funding.

Promoting Quality Rental Property is realized with the PHA's Section 8 vouchers, COBG funds for rehab
of existing rentai units, as well as HOME funds for Tenant Based Rental Assistance, and new construction
of a FUSE project.

Efforts to prevent homelessness and assist the homeless are supported with Emergency Solutions Grant
(ESG) funds, as well as HEARTH McKinney-Vento Homeless funds. ESG funding has been allocated for
operations of emergency shelters, outreach, rapid re-housing, homeless prevention and program
administration. The FUSE project, which addresses housing/supportive services needs of homeless
individuals with mental iliness and additiction issues, will be funded in part with HOME funds.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

On July 2, 2015 the notice of the public hearings to start the 2016 Action Plan process was published in
the South Bend Tribune and El Puente, and was also available on the City of South Bend website. The
notice of the public hearings was also sent to all organizations on the HCD mailing list. Two public
meetings were held on July 15, 2015 at different locations and at different times to accommodate a
variety of schedules. The City of Mishawaka public meeting addressed Mishawaka CDBG application
procedures, as well as City of South Bend CDBG and ESG proposal processes. St. Joseph County Housing
Consortium procedures for applying for HOME funding were also discussed. The City of South Bend
meeting addressed South Bend CDBG and ESG proposal processes and St. Joseph Housing Consortium
HOME application procedures. There was discussion at both meetings regarding the 2016 Action

Plan schedules and processes. '

The proposed 2016 Housing and Community Development Plan was available for review September 30,
2015, for a thirty (30) day period, ending October 30, 2015. Two public hearings (one in Mishawaka and
one in South Bend) were held October 13, 2015, during the public comment period. Notice of the public
hearings was published in the South Bend Tribune and El Puente. No comments were received during
the public comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No comments on the draft 2016 Action Plan were received from the public.
6. Summary of comments or views not accepted and the reasons for not accepting them
No comments on the draft 2016 Action Plan were received from the public.

7. Summary
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Consolidated Plan Public Contact Information
Questions, comments and concerns regarding the 2016 Action Plan may be directed to:
Pamela Meyer, Director of Neighborhood Engagement
City of South Bend Department of Community Investment
227 W. Jefferson Blvd.
South Bend, IN 46601

{574) 235-5845 or pmeyer@scuthbendin.gov
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AP-10 Consultation - 91.100, 91.200(b}, 91.215(l)

1. introduction

The 2016 Action Plan is prepared in consultation with community, governmental, public housing
authorities, and nonprofit service and neighborhood organizations. Several federal, state and regional
sources for information on economic, health, assisted housing, and social service issues are

utilized. Dialogue with local sub-grantees and the Continuum of Care {CoC) is on-going.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of South Bend has a seat on the CoC and attends regular monthly meetings. The Continuum
continues to be very active in working cooperatively to apply for relevant grants, and to assess their
funding opportunities/challenges. State policy to exclude St. Joseph County agencies from applying for
State ESG funds is a recognized issue that has impacted the community and the agencies. The
Continuum continues to advise local and state elected officials as to the real impact of this decision.

Regular CoC participants include: Oaklawn Psychiatric Center, which works primarily with mental illness
issues; AIDS Ministries/AIDS Assist, which provides services to HIV/AIDS patients; Youth Service Bureau,
which services unaccompanied youth under the age of 25; YWCA, a domestic violence shelter; Dismas
House, which serves ex-offenders; the Center for the Homeless which provides services to homeless
persons/families; Life Treatment Centers, which treats persons with substance addictions; and, the
Veterans Administration, serving the veteran population. In addition, regular meetings and/or
discussions with representatives of local housing authorities, the Housing Assistance Office, Near
Northwest Neighborhood, Habitat for Humanity, REAL Services, the St. Joseph County Health
Department and South Bend Heritage Foundation take place.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons {particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City and Continuum discussed and agreed that ESG funds would be used to assist nonprofit
organizations that provide assistance to homeless individuals and families by supporting the following:

s Broadening existing shelter activities;

* Emphasizing Rapid Re-housing (helping individuals and families who are literally homeless {in a
sheiter or sleeping in a place not meant for human habitation]) to quickly access permanent
housing;
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* Helping people quickly regain stahility in permanent housing after experiencing a housing crisis
and/or homelessness;

e Aligning the ESG program with other HUD programs; and,

= Supporting more coordinated and effective data collection, performance measurement, and
program evaluation.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to aliocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The proposed performance standards are based on the regulations, desired outcomes, and experience
with HPRP. The Center for the Homeless has been and continues to be the Continuum's lead agency
with regard to HMIS. The Center maintains an individual as the lead point person who can assist with
training and any HMIS issues, and contracts directly with Client Track for HMIS service, A HMIS users
follow confidentiality and privacy requirements.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

CDBG funds will leverage private investment by Community Homebuyers Corporation for forgivable 2nd
mortgages to low-mod income households in South Bend.

CDBG and HOME funds wili leverage private donations to the Near Northwest Neighborhood for
community revitalization efforts.

CDBG and HOME funds will leverage material and labor donations to Habitat for Humanity to construct
new homes and rehab existing homes. Private grants will also be utilized to lower homebuyer costs for
Habitat partner families.

Rebuilding Together will leverage CDBG funds with discounted materials and services, volunteer labor
and private donations.

South Bend Heritage Foundation will leverage HOME funds for new construction houses with a SUN
grant for solar panel installation.

South Bend Heritage Foundation will leverage HCME funds for new construction housing for the
chronically homeless with low-income housing tax credits, a FHLBl grant, and a private construction
foan.

Oaklawn Psychiatric Center will leverage HOME funding for rental assistance with support services
provided by center staff.

The required 100% match for ESG is projected to be in the form of in-kind/volunteer labor, cash and
materials donations and United Way funding.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion

Annuaf Action Plan 23
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-35 Projects - 91.420, 91.220(d)
Introduction

Given the significant vacant property issues and the desire to more substantially effect physical change
in neighborhoods, the City of South Bend made a policy decision to utilize federal resources for physical

improvements/neighborhood revitalization activities.

In addition, the City will use federal funds for housing counseling, fair housing, historic preservation
environmental reviews, neighborhood foot patrols, technical assistance, public facility

improvements, shelter/services for the homeless and severely mentally ill, and creation of housing for
chronically hometess individuals with substance abuse issues,

# Project Name
1 | DCI Administration
2 { HPC 106 Reviews
3 | Human Rights Commission Fair Housing
4 [ NNN CDBG Administration
5 | DCI Activity Delivery
6 | NNN Activity Delivery
7 | SBHF Activity Delivery
8 | V & A Demolitions
9 | La Casa Food Pantry Improvements
10 | Community Homebuyers Corporation
11 | South Bend Home Improvement Program
12 | Rebuilding Together
13 | NNN Acquisition-Rehab
14 | SBHF Acquisition-Rehab
15 | Habitat Acquisition-Rehab
16 | Neighborhood Rescurces Corp
17 | SBPD Neighborhood Foot Patrols
18 | Tenant-Based Rental Assistance
19 | SBHF Energy Efficient Home
20 | SBHF FUSE Project
21 | SBHF New Construction Energy Efficient Homes
22 | NNN Acquisition-Rehab
23 | Habitat New Construction Mishawaka
24 | DCI HOME Admin
25 | SIC Housing Authority Mortgage Subsidy Program
26 | ESG Shelter Operations / Rapid Rehousing / Admin

Annual Action Plan
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Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs '

Specific to CDBG funding, all of the activities coordinate with the geographic priorities of the Vacant and
Abandoned Housing Initiative and the West Side Corridors Plan. A preference was given to activities
targeting the Lincolnway West Corridor and neighborhoods to the riorth and south of Lincoln Way West
in order to complement the corridors plan. The City of South Bend targeted the specific portions of the
Near Northwest (Census Tract 6) and Near West Side (Census Tract 19) for programs that support
existing owner occupants, promote first time homebuyers, create quality rental housing, and aflow for
the demolition of vacant and abandoned structures. These neighborhoods show relatively fow incomes
and high concentrations of poverty, high rates of residential vacancy and abandonment, and a high
incidence of sub-prime loans. The target areas, located close to downtown, are also areas that have
begun to see some redevelopment activity by local non-profit housing organizations and private
developers.

Annual Action Plan 32
2016

OMB Contral No: 2506-0117 {exp. 07/31/2015)



(ST0T/TE/L0 "dX3) LTTQ-90GT (0N [013U0D gINO

910T
33 UB|d U0NJY |Enuuy
UOI1BJISIUIUWIPY UOJJRAIBSLd J1I01SIH passaippy spasn
UOIIBAISIUIWPY UDIIRAIRSIY 2IIOISIH paaioddns sjeon
puag yinos jo Aug
EXEMBYSIAl 10 puUag YInos 10N - Aunod ydasor 1
BYEMBYSIA JO ATID ealy 1a8.e)
smalARY 90T DdH awep 103foid z
uonesisiuiwpe wesdoid ngqn S3[1AIIDY pauue|d
{1usunsaAul Ajjunwwo) Jo uswiledsq) puag yInos ‘SOOYT SUNS “PAIg UOSIaLST M 22 uonduisag uoneso’
sanianoe pasodoad ayj wody
auaq [|im jeyy saljiwiey Jo
v/N | adAl pue Jaquinu ay} atewisy
9T0Z/TE/CT ajeq 198ie)
‘wieldoud HgQgo s,puag YInos 4o A ay3i SupisisiuILIpe JO SISOD 9ZIPISONS uonduasag
000'00€$ :99aD Suipung
UORRISIUILPY passaappy spasn
uorelSIuWpY patioddng sjeon
puag Yyinos jo Aud
eyemeysIiy Jo pusg yinos 10N - Aiuno) ydasor 115
eyemeysIA 40 Al ealy ja3ie]
uoleASIUIPY (34 swenpafoid |

Alewwns 139fold - ¢ 9|qelL

uonewojul Atewwng yafoig

Aewwung 109foud 8e-dV




9102
143 ug|d UOIDY |BnuUY

(sT0Z/1E/ L0 "dX3) LTTO-H0SE (ON |03UCD N0

uoResILIWIRY DFdD NNN

awep 1afold

‘sUONESIISaAUI UOIIBUIWLIISIP Buisnoy ‘ucieanpa pue Suiuiell Suisnoy Jied

S3JIAIOY pauued

puag yinos jo Aud

uondudsag uonelot

"SUJIBIU0D SUISNOY JIB) YIIM DIUBRISISSE BAIS03J ||IM pudg YINos ul spjoyasnoy 00z Ajerewixoiddy

sanlAaRoe pasodoad ay3 wol}
Hjauaq [|imiey) saljiwey Jo
adA1 pue Jagqwinu ay) ajewysy

9T02/TE/TT aeq 1984e]
‘sjule|dwod Buisnoy Jiej JO SUCHESIIS3AU] 1oNpUod 0]
pue ‘uopreanpa pue Sutuiesy Buisnoy Jiej spiAoid 01 UDISSILUWOD S1YSIY UBWNY g5 104 $150 JIR1S 3ZIpIsqns uonduasag
000°01S :949aD Suipung
Suisnop J1e4 passaJppy spasN
8uisnoH Jie4 pauoddng sjeon
puaq Yinos jo AuD eady 1934e]

SuIsnoy Jieq UOISSIMILIOY 53YS1Y uBwNy

awep 13[oad

'SSIAILIR PIPUNY-A||RI2P34 10} SMBIABI |EIUSWIUOIIAUS JO UOIHOd M3IASY 90T S1401SIH 8yl a18jdwio)

SSIHANDY pauue]d

Aunes ydasor 15 1noygnoay

uopduassg uonedlon

sapARDE pasodoad ayl wody
Hjauaq ||im 1ey] saljlwey Jo

¥/N | 2dAl pue jequunu 3y} 21eWils3
910Z/TE/TT aje( 1edie]
*SBIUAIIIR PAPUNY-Aj|BI2pa}
10 SM3|ASJ [EIUSLUUOIIAUD 913[dW0I 0} UOISSILILLOD UOIIBAISS3Id J1J01SIH 10} 51503 JJB1S JZIpIsqns uondinsag
000'9S 98020 Suipuny




9107
Ge ueld UOI1IY |BNUUY

(STOZ/TE/L0 *d%3) LTT0-90SE 0N |OUO) WO

SBIIWBL/S|BNPIAIPUI 3LUOJU) POW-MO] Q07 Aj9lewixoiddy

$913Ia10e pasodoad sy} wouy
jauaq [|im jey) saljiwey jo
adA1 pue Jaquinu ayj a1ew}s3

910Z/1e/Ct a1eq 198.ie)

'suonadsul awoy pue ‘Buisssaoud uonedidde ‘Buijasunod Buisnoy 104 S350 YEIS 1DJ ZIPISGNS uonduasag
L8L'VLS:949AD Suipung

Juyasunoy BuisnoH passaippy SPIoON

gunasuno) Suisnoy

paiioddng sjeon

puag yinos jo Ay
BYEMBUSIIA JO pUSE YINos 10N - Auno) ydasor 'is
exemeysiiAl Jo A1)

eaJay 1984e}

Asaneg Auaioy 124

awep 1afoad

"SOIIAIIDR DEAD 5, 2u] ‘pooyloqySiaN 1S9MYIION JESN Y] JO LOHEIISIUIIPY

S9IIAIDY pauue|d

(S321130 NNN) puag Yinos ‘enusay a8eniod /00T

uonRduIosag uoi3edo

salpAloe pasodoad ayl wody
Hjausq [jIm 1ey] saljiWe; Jo
adA) pue Jaquuinu ay3 azewlsy

9102/TE/CT a1eq 198

'S3IHAIIE HFAD SULIRISILILIPE 10f S1S02 1) NNN 2ZIpISqns uondiiasag
000°0¥S :98AD Suipuny

uonelIsIuIWpY passalppy spasN

uonessiuIwpy

pauoddng sjeon

g 19841 SNSUB)

eaJtyf 128.e]




(STOZ/TE/L0 "Ix@) £TT0-905T :CN [013u0) EINO

910¢
SE Ue|d Uoly |enuuy
"SBILAIIIE DY(QD 03 pPie|aJ Aj1I8a1p 51502 JBIs 4HYS Zipisgns uonduasag
005°£8S :D9QD Sulpuny
geyay / uoisinboy PassaIppy SPasN

UOI1BASIUIWIPY UoILRY|IgeyaYy

payioddng sjeon

pooyJoqysiaN a3e[|iA wny
pooydogysiaN yied ujosul]
6T 10BLL SNSUID

pusag yznos jo Aud

eaJly }adie)

Aanijag ANAOY 4HES

aweN paloud

L
Buissaooud uoiiesydde ‘yaesano Buliaien SBIUAIIIY pauueld
(s22140 NNN) puag yinos ‘enusay 28e10d /00T uo3diaasa(g uoiiedol
saiae pasodoad ayl wody
}jauaq |Im 1ey] saljiIEL JO
saway apgepoye aseyound o1 Bupaas spjoyasnoy awodul pow-mo]| (1) anog | adA} pue Jaquinu ay) ajew1sl
LI0T/TE/CT ajeq 198:e)
$SINAIIR DEAD 01 Pa1ejal A]1I34Ip 51500 HEIS NNN SZIpIsqns uopduasag
000°05$ '99dD 3uipuny
geyay / uonisinboy poassoJppY spaaN
uoljejsiutipy uoneljiqeysay payioddns sjeco
g 10BL] SNSUID) eaJly 1081e)
AJani2Q ANAIDY NNN swen pdfoid | o

suoroadsul swoy ‘Buissaoosd uopedydde ‘Buj@sunod Suisnoy

Sa1IAIDY pauue(d

(1uswisanu] Agjunwiwion Jo Juawpedaq) puag Yinos ‘SO0rT aUNS “PAIg UOSIa3f "M LTT

uonduasag uoielIo




910¢
LE ue|d UCRIY [enuuy

(STOZ/1€/L0 "dx%3) LTTO-9052 (0N 100D GNO

sjuaaAcsdW| sa13H19e4 21[ghd

passalppy spa3aN

sjuswaAcsduu| sanyed J1gnd

pajioddns sjeon

pooylogqySiaN anusAy UIISIAN

eaty 18die]

suuswaacidw] Ajued poo4 ese) e

awepn palold

"puag YInNos Ul $3IN3dNJ3s pIuopuURgE/IUEIBA PIBPUBISNS JO UOIjIjoWwa(

S3INANIY pauue|d

puag ynos jo Axd

uonduasag uoielo]

salllAIoE pasodoad syl wo.y
19Uaq ||Im 1Byl saljiuey jo

v/N | 2dA3 pue ssqunu ay) ajewiysy

LT0T/1€8/TT ajeq 128.e]

‘pusg Yyinos ui sajuadold paucpueqe pue 1UedeA JO UOILOWSP YUMm Pa1RIDOSSE 51500 pieH uondiasag
000°0STS 990D Suipung

uoljowa(q - suawaaosdw) ajgnd passalppy spasn

uoljijouladg pue soueies|)

payoddng sjeon

puag yinos jo Ay

easy jJadle)

SUORI|OWSQ ¥ '8 A

awen Pafosd

uoNEBUIPIOOI JUBAZ ‘Bullasunod diysisumoawoy ‘Buissaacad uonedydde ‘yoeanno ‘Bunayieln

S3IUAIIY pauue|d

{sea1j0 uonEpPUNO4 BeNIIH puag YINos) puag Yyinos ‘1sapn ABmujoour] €08

uoidiasag uoneIo

'sJjedad awoy Bupjaas pooyloqysiau adejjia wny Iy}

Ul SJ2UMOBIOY SLIOdU| POW-MO] 7 '$321A135 Joddns/SBuisnoy ajgepJlolje Bujass SaNss| asnge aaueIsqns
YUMm SIeNPIAIPUE SS9]aWoy Al[exuoyd z€ ‘sawoy Ajtwes 3)3uls 1ua1d1ya-A81aua 1ual o) Suplaas sayiwel
JUWOodUI pow-mof (9} XIS ‘sawoy 3|gepJojje aseydund 0] Buryass SpioYasnoy SwWoou pouw-mo| (z) om]

s311AROE pasodoad 9yl woyy
Hjduaq [jim jeY] saljiwiel Jo
adA} pue Jaquinu ay3 ajewis3

LT0T/18/2T

9i12q 19due]




910¢
8¢ ue|d U013y |enuuy

(STOZ/TE/£0 *dx3) LTTO-90ST 10N [eUeD §IND

puag ynos Jo Al

eaJdy 1981

weifoud Juswasoidw] swWoH pusg yinos

awep Paloid

It
20UR]SISSE 1500 BUIS0)0 ‘@ouURlSISSe JurwArdumog S3IHAIDY pauue|d
puag yinos jo A3 uonduasaq uopeso]
sapianoe pesododd ayy woJdj
Hjpuaq |[Im 3ely] saljluiey jo
sJ2ANgaWoY aWwil-151Yy ‘@wodul pow-moj T Ajp1ewixosddy | adAl pue Jaquinu ay3 ajewilsy
LT0T/TE/eT s1e(] 19841
‘sisAngawioy swil 151y
WOoU] POW-MO] 104 S1500 SUISopD Jo/pue saBeSHiow puodss a|qeAiSi0) JO W04 SY] Ul 92UBISISSE 13 uondiasag
000°002S :98Ad Suipung
23Ue1sISsy dIYSIaUMOSWON passalppy spasN
Aouelsissy diysiaumoaw o 10341 pauoddns sjg09
puag yinos jo Al eaJy 1954e1
uoeiodiod sisAngawoH AlunWwWo) awep 2load or

Ajioey a1jgnd Jo qeyey

SAIHARIY pauue]d

(Ansued pooy s,peIsiWY 3p BSED B7) pUS YIN0S ‘133115 3PN 'S 9L

uoiydLasaq uomelc

S|ENPIAIPUI SLWOJUI POW-MO| 26T ‘T Aj21ewixolddy

sanianoe pasodoad ay) woiy
Hjouaq ||Im el saljluwey Jo
2dA] pue Jagqwinu 2y} ajews]

LTOZ/TE/TT s1eq 193181
*2]Q1559008 YV AJjued pooj s, peISiWy 2p BSED B Sup{BW J0) 51502 UOIIINIISUOD uondiasag
0009€S :©59aD Suipun4




6¢

9T0¢Z
UB|4 UOIDY |BNUUY

(STOZ/TE/L0 "x3) LTTO-G0ST :ON [01UCD GIND

siiedai swoy Jofep

S2IUAIDY pauue|d

(re ‘T€ ‘0€ ‘82 12) pooyioqysiaN 28ejIA wny

uonduosag uonRe’o

pooyloqy3dian ade)|IA wNY 3yl Ul SISUMOILUOY JUI0IU} POou-mo] 07 Ajrewnxolddy

saniAnoe pasodoad ayl wioug
Hj3uUaq ||m jey] saljiwey Jo
adAl pue Jaquinu ayj ajewysy

9T0Z/TE/ LT ajeq Josie]

‘pPooydogysizu age||iA Winy a8yl Ul SISUMOSWIOY SWO0JUl POW-mo| 104 saiedal soley uonduasag
000'0STS :99QD Suipuny

uoileiljiqeyay paidniaQ-isumQ POsSsSaIppY SpPaaN

qeYaY paldnadQ-isumo

paxoddns sjeon

POOYIOQYSISN ase|jIA wny

ealy 19848

1ay31ago Buipingay

awen afoud

(4"

sawoy Ajlwey-218uis paidnaso-1aumo 01 geysad ey

S9NIANDY pauueld

puag yinos jo Ayn

uonduasag uones’o

pu2g y1nos ul SISUMOSUOY SWO03U} pow-mo| 97 Algrewixolddy

sanaioe pasodoad ayl wodg
Higuaq [|Im 1BY] sajile) JOo
2dA} pue Jaquinu sy} ajewiisy

L102/18/T1 ajeq e8]

"pUDG YINOS Uf SISUMOIWIOY SWOIUI POW-mo| 10} siiedal solepy uondunseq
000°00¢S 9490 Suipuny

uoneljigeyay PaIdnI0-I2umo passaJppy speaN

geysy pa1dnizQ-IaumQ

payoddns sjeon




910¢
or ueld UoidY |enuuy

(STOZ/TE/L0 *dX3) LTTC-GOST 1ON [QUIUDD NO

SPIOYSSNOY SWOdU) POW-MO] {7} oM

saiianae pasodoud ayl woly
Hjauaq {|im ey sajjrule) jo
adA} pue Jagquinu 2y} ajewilsy

LT0T/1E/T1 s1eq 1adie]
*sJaAng Woou|
pow-Mmo| 03 3|esaJ 104 paggeyad pue painbae ag [jim pooytoqysiau yled Ujooul] a3 Uf SSWOY JUBDEA uonduasag
0SL'8EYS :590D Suipuny
geyay f uosinboy passaippy spasN

[enuspIsay Hun-3(3uls ‘qeysy

pajioddng sjeon

pooyloqusian Nied ujoourt

eaJy j0dle]

qeyay-uonsinbay 4HES

awep 139fold

¥t

3|esal ‘uoIlRYlIgRYSd ‘UoIHSINbIY

S21MAIIY pauue|d

puag Y1Inos Ul g 1o.43 SNSUID

uondusag uoiied’o

sawoy 3|qepJoge aseyaund 03 Supeas Sp|OYaIsSNoY SWODUl POLW-mo| (Z) omL

sanlAae pasodold ayl wouy
42U |[Im 1BY] SII|ILLE] JO
adA) pue Jagquunu ay] ajewlis3

LTOZ/TE/TT ajeq 198ie)

.m‘_w.}jn wun_m:w-mc._oucm 0l o|esSal 10} pagqeyad pue ﬁm.__z_uum 94 {jiM g 1) Ul SslWloy JUBIBA :O_un_._umua
000'69€$ 1549AD Suipung

qeysy / uonisinboy PossaLppY SpaaN

[elIUapISaY HUN-3|3UIS ‘qeyaY paucddng sjeoo

g JoBJ] Snsua) ealy 3984e]

geyay-uonisinboy NNN

awep yafoid

€T




910¢
¥ uejd UoidY jenuuy

{STOZ/TE/L0 "dX®) LTTO-905T (ON |013U0D GIND

"BIUBPUSLIE 32URJ3U0D pooyloqydiau jruodal

‘Aees s J0108.41Q *29X7 SzIpIsgns ‘Awspedy diysispea] pooydoqySien Sunelado ylm palelnosse s150) uondiasag
§9Z'9TS :Dgad Suipung
S3URISISSY |BOIUYIB ] passaippy spaan

SIUB]ISISSY 122IUYda ]

payoddng sjeon

pusg Yinos Jo Al eady 198ie)
dio7 seainosay pooytoquiian awen Pafoid .
3lesal ,co_um“___nm;mb_ ‘uojsinboy S3JAIIY PAUUE]d
puag yinos jo Ay uonduasaqg uonelo]
sanialjoe pasodoad ayy wouy
Hiduaq [|Im 1Y) saljiwey jo
AV %09 Mo|9q 40 e saljiwe] Jaulied 1eyqeH (g) om] | adAl pue Jagwinu ayj ajewsy
LTOT/TE/TT ajeq josie)
"$3y|1we)
Jauiied jelqeH 03 8jeS59. 10} paggeyal pue pasinboe ag Jiim puag YInos Jo AlD 8yl Ul S2UIOY JUBIBA uonduasaqg
09€'6027S :D9QD Swpuny
geyay / uotsinboy passalppy Spasn
[elURpISaY UUN-3f3UIS ‘geyay panioddns sjeop
puag yinos jo AD ealy Ja8ie)
qeyay-uosinbay 1eugeH aweN 1afoid ST

a|esal ‘uoirejigeyas ‘uoiysinboy

SaIIAIIIY pauueld

pooyJoquSiau jied ujooul

uonduasag uonelo




9T0Z
fay ue|d Uoldy [enuuy

(STOZ/TE/L0 dX3) LTTO-S0SZ 1ON [0J3UCT GINO

puag yinos jo AUD
B EMBUSIIA JO puag y1nos 10N - Aluno) ydasof '1s
EYEMBYSIIA 3O ALD

ealy 128ie)

3JUEISISSY |E1USY paseg-luBua L

aweN Paload

8T
sjoJied 32A21q pue 3004 SOILIAIY pauue|d
(puag ynos ul spooysoqyiau aW0dU] POUI-MO]) BaJY UOIRWEIFY pooytoqysiaN adgs uoniduIsaQg uoredo]
sauAnde pasodosd ayl wo.y
: Hjsusq |Im JeY] saljlle} jo
puag yinos Ul Spooyogqysiau awoduj pow-mo| JO s1uapisal 000 8E AlRlewxolddy | adA) pue Jsquunu ayl slewls3
9T0Z/TE/TT ajeq 1adie]
"seale UoNeWRRa) pooydoqySiau u sjosied 100y Juawiedsp ad1jod o s1500 Alejes azipisgns uondlasag
000065 :9802 Suipung
S3DIAISS DIgNnd passaippy spaaN
{[edauBD) s821/43S 21|QNd pauoddng sjeogy
puag yinos jo Auo eaJdy 1o8.ie)
504384 3004 pooYJoqysiaN ddas awenN p3loid (1

sdnotsd
pooyJogqyBiau 03 A0URISISSE [BIIUYIB) ‘AlR|ES 10303UIQ "I9X] 3ZIpIsqns ‘Awapedy diysiapea] pooyloqysiaN

S2IAINDY pauue|d

puag Yinos uj Spooytogysiau awiodul pow-moT

uonduasag uoe’o

v/N

saniaRae pasododd ay} woyy
Hjouad [[IM Jey) sal|iuey} Jo
adA3 pue Jaquinu 3y} ajeLwils]y

LTOZ/TE/TT

aleq 1981e)




£y

910¢
UEB]d UOIIOY [ENUUY

(STOZ/TE/£0 *dx3) ZTTO-9052 (ON |043L03 GAID

UOII2NIISU0I SUISNOY Map

SBILAIDY pauue|d

pooyloqydiau yied ujosun

uonduasag uoilelo]

BWIOY 1uaio14a-ABI5Ua ue Sup|aas Ja3uUBS BWOIUI POW-MO] (7} JNO4

saijnoe pasodosd ayy woly
Hjauaq Jiim jeyl saljiuey jo
adAy pue Jaquinu 243 ajewils3

e 1asie]
‘BJR
ded UjOdUIT Ul SBWOY UOIIdNIISU0D mau U] sjsued ABISUS Jejos Buij|eisul 404 51503 UOJ1ONJISUOD 3Z1PISgns uonduasaqg
00052S *3NOH Suipung
UO}INIISUO) MaN passaippy SpoaN

BuISNoH JO UOIIINIISUOD

pajioddng sjeon

pooysoqySIaN Jded u[odur

eaJty jodi1e]

SWOH U343 ABJoul 4HAS

awep poloid

6T

salpisqns uas ‘sysodap A1anoas uay

SaRIAIDY pauue|d

Arunog ydasor 115 inoysnoayr

uondiasag uopesn

SIUBI[3 UMEPEQ ([ Aj|eIUBW AjJ2UaA3S (B) suUiu Ajslewxaiddy

salAnoe pasodoad ayy woly
auaq [|Im ey sajjiwey Jo
adAy pue Jaquinu ayz sjew}s3

9T0T/TE/TT a1eq19sdieL

*SIUBID UMEBPEQ []] AljeIUSW A[218A9S 10} SIUBJ SZIPISqNS uondiuisaq
000°0FS :3INOH Suipuny

3DURLSISSY [BIUDY paseg-lueua] passaIppy spasN

BOURISISSY |RIUDY PIseg-lueua]

panoddng s|eog




910¢
1’24 Ueld U0y [enuuy

(§T07/1e/L0 dXe) LTTO-906T 10N |013U0D IND

sawoy 1uiaye-A31aua aseyaund o1 Supas spjoyasnoy aWadul pow-mo) (7} omL

sal}Aloe pasodoud ayl wiod
1jauaq |[im JeL] safjluef jo
adAj pue Jaguunu ay) ajewiisy

LT0Z/1€/TT aieq 1081e]

"POCYIOQUBIDU Yled UJ0DUIT 2U) UF SIWOY JUR1214-AS10Ua Bulp|ing JOj S1502 UQIIINLISUDD) uondigasag
000vT¥S :INOH Suipuny

UOIINIISUOD MIN passalppy SpoaN

8uUISnoH JO UOINIISUOD

pauoddns s[eon

poouoqu3iap dded ujoaur]

ealy 1a8ie]

SIWOH U121 ASI2UT UQIINIISUD) MBN JHES

awep afoid

TZ

SHUN [B1URL JO UORINIISUOD)

SaI}AINOY pauue|d

£799% ‘pusg YInos ‘SNUSAY BUBIPU| "M 126

uo1ditasaq uoneso

S2NSSI @SNQE 30URISHNS YUM S|BNPIAIPUL SSI|2WIOY AJjBIIUCIYD 7§

sanianoe pasodoad ayl woJdj
Hjauaq ||im 3eu] saljiwiey} Jo
2dA] pue Jagquinu ay] ajewlilisy

LTOZ/TE/TT ajeq 198.e)
"SUOIIDIPPE BIUBISONS
UHM S]ENPIAIPUL $S3[BW0Y A[|BIIUOIYD 10} $301AJ3S anpoddns yum Buisnoy s|geploye 10 uciieal) uoipduasaq
000'005S :3INOH Suipung
SHUMN [BIUSY MAN JO UOIINPOId passaippy SpaaN

SHUMN |BIUSY M3 4O UoHINpOId

pauoddns sjeon

pooyioqusiaN agejjiA wny

eaty Jadie]

18lold 3SN4 4HES

awen 1239lo.d

0Z




910¢
S Ue|d Uollay [enuuy

{STOZ/TE/L0 "dx3) £TTO-90ST :ON |O1U0D GG

LI0C/TE/TT a1e(q 19818

"saijiwie) Jsulied 1e1qEH 03 8]eS JO) BYRMEBYSHA Ut PAIONIISUOD 34 []IM SBUWIOY MBN uonduasaq
000'S9TS :INOH Suipuny

UOIINJISUOD MIN passaippy SpasN

BuISnoH Jo uoinIIsuo)

payioddns sjeon

eXeMBYSIIA JO A1)

eady 105ueg

B)EMEBUSIA] UOIIONJISUCD) MIN 1e1gRH

awepn 1rafoud’

304
3|esad ‘uolleljigeyal ‘uolisinboy S3IMARDY pauueld
puag Yyinos ul g 1243 snsua) uo11dLIsa(g UoEIOT
sa1aoe pasodoad 2y3 woly
iauaq [|Im 1eY] saljiuiey jo
sawoy 2igeploye aseyound 01 Jupjass siaAngawoy awodu] pow-mo| () omL | adAl pue Jaquinu ay3 alewns3
LT0T/TE/TT aeqiasiel
"s4vAng 3]q181|a-swW0dul 01 9S8l 10} Paggeyal pue painbie ag 1M 9 17 Ul SSWOY JUBIEA uondiiasag
000°€0ES :IINOH Suipung
geyay / uolsinbay passaippy spasN
[ejuaplsay HUN-I[BuIS ‘qeyay paysoddnsg sjeog
g 12B1] SNSUs) ealy 123.e]
geyay-uoiisinboy NNN awen 19loid 2z

UOIINJISUOD m_..__m_.._ Oy MmapN

SAHAIDY pauue|d

9T99% ‘PUIY YINOS 193415 B0 826 PUB ST6

uonduasag uoileloT




9102
o Ue|d U0y [BNUUY

{STOT/TE/L0 "dx®) LTTO-90ST (ON 1041002 SINO

30uelsissy diysiaumoaWoH

passalppy spaanN

20U e)sISsY dIYSIaUMORWOH 133.1Q

pauoddng sjeon

EYEMEYSIA 10 puag yinos Jop - Aluno) ydasor 15

eaay 198.e)

weiSoud Apisgns a8euow Aloyiny BuisnoH Jrs

awep palotd

T4
uonesiuwpe weidosd JNOH SIRIARDY pauue|d
{S321140 JUBLIISIAU| ALUNWWO) Jo Wuswnedaq) puag Yinos ‘SO0FT S3NS “PAIg UOSIaUal "M LT2 uondiidsag uaedo
saanoe pasodoud ayl wody
1jauaq jjim 1ey) saljiue] Jo
v/N | 2dA} pue Jaqunu ay} slewlsy
910¢/TE/TT ajeq 1edie]
‘wesSoud JINOH SulISISIUIWIPE J0) $1503 JeIS (D] SZIpIsgns uopdiasaq
000'S¥$ :AWOH Juipung
LORBIISILIWDY PassaJIppy SPaaN
uopeISIuIWLPpY pauoddns sjeon
puag yinos Jo AND
ENEMEBYSI[A 10 PU3g YInos 10N - Aunod ydssor 15
BYEMBYSLIA 4O AUD ealy 128.e]
uiwpy JWOH 12d aweN 123foig vz

uonanJisuod 3uisnoy man

$81}IAROY pauue|d

exemeysiil Jo Al

uondlasag uoneso

[NY %09 MOJ3q 10 1 saljiwe} Jauned 1elgeH dWoduUl pOw-mo| (€ - 7) 834yl - OM|,

saliianoe pasodoad ayl woly
Hjouaq j[Im 1.y saljilue} 1o
adA3 pue Jagquinu ay3 sjewiys3y




(5T0Z/TE/20 "d%8) LTT0-90ST 10N 101U SN

910z
A UBJd UOHIY [enuuy

LI0Z/TE/TT aieq 198481
SoUBISISSE |BIUAU SYsodap Jual/ALjitn apino.d ‘sialjays sssjpwoy Ausiawa Sunesado 4o 51500 az1pisgns uonduosag
¥107T1ZS 1951 Suipuny

UOIBIISIUILIPY

2uisnoy-ay pidey

suorlesadQ J813YS
2IUBISISSY [BIUIY paseg-Iueua] passalppy spasN

DDUBISISSY [RIUDY paseg-lueus]

Buisnop-ay pidey

uoIRISIUIPY

sasnods pasnqy pue palaleg

SIIAIDS YINOA

SweJgo.d s1ualled SQ[v/Ssa[2WOoN 40 51500 unelado

patioddns sjeon

puag ynos jo Aln
EYEMBUSIA] JO puag Yyinos 10N - Ajunod ydasor "1g
BYEMEYSIA 4O AUD

easy 19548

uwpy / uisnoyay pidey / suolieiadQ J932ys Ds3

awepN 3foud

9¢

o8e31ow puodas ajgeAlsiod

SIRIAIRDY pauue|d

ALBgI] YHON Ul 8T pue /7 5107

uonduasag uoneson

Awuno) ydasor '35 paielodioduiun uj sswoy ajqepaoye Supaas sI2ANgaWoy aWoIul POW-Mo) {z) omy

saiiinioe pasodoad 8y wouy
j2uaq [IIm Jewy saljiuey jo
adAy pue Jaquinu ay3 ajewWIRsy

L10T/TE/TT ajeq 195ie)
"Ayuno) ydasor -15 paiesodiodulun Ul SI3ANGSWOY 3WI-3S11) 10) BIUB]SISSE diyssaumosuwioy 1a.1g uonduasag
052'95S :3WOH Suipung




(STOT/TE/£0 "dx®) L TTO-905T (ON [01U0D SN0

9102
1% Ue|d UOII2Y [enuuy
juswaseurwl ased ‘Sa1pIsqns juad ‘sysodap Aujin/uad ‘suonessdo Jayays Aoussiawg S3NIANDY pauueld
Ayunoy ydasor 135 inoydnodyl uondisag uoiedio

saiyaoe pasodoad ayy wowy
1jausq |{Iv Jey] saljiwey jo
Sa1|IWEY/S|ENPIAIPUL $SB[9WOY G/9°C | 8dA pue Jaquinu ay) ajewns3




AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement {including areas of low-income and
minority concentration) where assistance will be directed

While 40% of federal funds will be directed to other sites across the City, it is anticipated that 45% of the
City of South Bend 2016 Action Plan-related funds will be allocated to census tracts 6 and 19. These
neighborhoods show relatively low incomes and high concentrations of poverty, high rates of residential
vacancy and abandonment, and a high incidence of sub-prime loans. The target areas, adjacent to
downtown, are also areas that have begun to see some redevelopment activity, have greater market
potential, and have been areas of focus by local nonprofit housing organizations.

Geographic Distribution

Target Area Percentage of Funds
River Park Neighborhood

Northeast Neighberhood
City of Mishawaka
St. Joseph County - Not South Bend or Mishawaka

City of South Bend 36
Census Tract 6 19
Census Tract 18 1
Lincoln Park Neighborhood 23
Olive Street - Lincolnway West Neighborhood 1
Rum Village Neighborhood 15

Western Avenue Neighborhood
Table 5 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

Based on data received from HUD for the NSP1 and NSP3 programs, the areas of greatest need in the
City of South Bend were identified as Census Tracts 6, 4, 21, and 5, four of which are located in the Near
Northwest and Near West Neighborhoods. The City also identified Census Tracts 19 and 20 as areas of
greatest need based on the data and foreseen liklihood of foreclosures. Census Tract 19 is ranked as the
10th area most in need; however, it is believed that its proximity to four of the top five census tracts
makes it a critical area to help stabilize. For 2016 the City of South Bend will focus funds for housing
activities in Census Tracts 6 and 19.

Additionally, the geographic allocation of resources was based upon:

e History of the City's focus/redevelopment and support of the Community Development
Corporations {CDCs) complementing previous investment

s Areas of need per NSP determinations

s Location of most vacant and abandoned structures

e High foreclosure rate {NSP)

e Age of housing stock

¢ High cost loans (NSP)

Completing the 5-year plan as outlined in the 2015-2019 Housing and Community Development (HCD)
Plan

Discussion

Annual Action Plan 50
2016
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

For the City of South Bend, priority areas include housing needs for low-mod income homeowners,
chronically homeless individuals with substance abuse issues, persons with mental disabilities,
unaccompanied youth, battered spouses and persons with HIV/AIDS. It is expected that
approximately 134 people will be assisted in 2016.

One Year Goals for the Number of Households to be Supported
“ Homeless 66
? Nan-Homeless 59
Special-Needs 9
Total 134

Table 6 - One Year Goais for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 413
The Production of New Units 38
Rehab of Existing Units 35 _ |
Acquisition of Existing Units 8
Total 124

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Annual Action Plan 51
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The Housing Authority of South Bend (HASB) continues to provide the residents of South Bend high
quality services, despite undergoing challenges related to being labeled as "troubled" by HUD. HASB
maintains an occupancy rate between 95 - 98% in its public housing program and more than a 100%
utilization rate in the 2,000+ Housing Choice Vouchers it administers.

Actions planned during the next year to address the needs to public housing

The Housing Authority of South Bend (HASB) is meeting the needs of extremely low-income, low-
moderate income and moderate-income families residing in the jurisdiction and is actively seeking to
expand its capacity to assist more families on a continual basis. The HASB has 78 Veterans Affairs
Supportive Housing (VASH} families in its rolls in the HCV Program and expects that number will increase
by at least 11 in 2016.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The HASB participates in the Family Self-Sufficiency Program (FSS). The FSS program is a voluntary
program for Section 8 participants. Additionally, for the past 12 years residents of public housing have
participated in a similar program that combines the Public Housing Authority Sec. 32 Program with an
indiana State program of Individual Development Accounts (IDAs). The Section 8 Program requires that
the head of household enter a five-year contract with the PHA during which time the family will receive
supportive services through a case worker with the goal of eventually not needing public assistance of
any type. In return, any rent increases from increased income earnings that the participant experiences
are placed in an interest bearing escrow account which the participant receives when they complete
their contract. This escrow account can be used for a down payment on a home or educational or
medical expenses. In the Public Housing Homeownership Program at the Housing Authority of South
Bend (HASB) (now referred to as Section 32), since it was begun and initially titled Turnkey lIl, well over
100 families have moved from public housing to homeownership.

if the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The HASB was rated as a troubled Public Housing Authority during most of 2015. Currently, the HASB is

waiting the scoring of its 2015 Financial Assessment Submission as well its Management Assessment

(directly tied to the Financial Assessment). The HASB currently has 40 out of 50 points in the Public

Housing Assessment System’s 100 point scoring system and with 50 points remaining on the Financial

and Management areas, the HASB needs only 20 of 50 points to move out of the troubled range.

However, even if this should occur, HUD could continue treating the HASB as a troubled PHA. In 2015
Annual Action Plan 52

2016
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the Housing Authority weicomed a completely new Board of Commissioners that have guided the HASB

to several notable accomplishments as the agency moves continually on its road to recovery.

Discussion

OMB Control No: 2506-01.17 {exp. 07/31/2015)
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i}

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons {especially unsheltered persons) and assessing their
individual needs

The Continuum of Care (CoC) agencies have worked together to design and implement a collaborative
process based on referrals and complementary programs and services.

Addressing the emergency shelter and transitional housing needs of homeless persons
The CoC continues to discuss and wark on strategies that will result in the following priorities:

s Restructuring the traditional shelter system toward the Housing First model and meeting Hearth
Act priorities

o Focusing on rapid re-housing activities

s Using two distinct approaches, one for situational impoverished homeless individuals and one
for the chronically improverished homeless, to re-house them

* Reducing the unsheltered or precariously housed populaticn

¢ Reducing the time spent in transitional housing

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The chronically homeless, severely mentally ill, veterans, persons with HIV/AIDS, victims of domestic
violence, and youth will be moved into rapid re-housing options rather than the traditional shelter
system whenever possible; the chronic substance abuse homeless subpopulation will use a traditional
shelter model with expanded services and programs. The Center for the Homeless established a
homeless veteran facility. Low income housing tax credits were awarded for a facility for the chronically
homeless with substance abuse issues who typically stay outside of the shelter system.

Helping low-income individuals and families avoid becoming homeless, especially extremely

Annual Action Plan 54
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Discharge planning within the community continues to be extremely difficult. While the hospitals and
community mental health centers have coordinated plans with the emergency shelter facilities, they are
still less than ideal for an individual just released from their care. Additionally, county and state
correctional facilities are not coordinating their releases; it is not uncommon to have an individual arrive
at a facility with paperwork ordering them into residence when there is no available bed. With the
support of the Indiana Housing and Community Development Autherity, the CoC has been working with
the State Department of Correction and the Department of Child Services to improve the coordination
of discharge policies.

The St. Jaseph County CoC developed the following discharge coordination policies for foster care,
health care, and mental health systems of care.

Foster Care: The Indiana Division of Child Services case managers are responsible for creating

individualized plans for each youth being discharged from foster care. They are responsible for case
planning, and reunification conferences with providers including foster parents, birth parents, children
{when age appropriate), and Court Appointed Special Advocates. Youth aging out of foster care receive
independent living services that cover areas such as financial independence, educational needs,
vocational needs, mental health and substance abuse treatment. The Division of Child Services has a
written protocol and partners with appropriate community providers to ensure that youth discharged
from foster care are not discharged into the streets.

Health Care: Memorial Hospital and Health Care Systems and St. Joseph Regional Medical Center are the
two major health care centers in the community. Both have written protocols concerning the Discharge
Planning and Process in place. Discharge planning begins at the time of admission. The protocols state
that the social worker/case manager shall provide assistance when identified or requested.

Mental Health: Oaklawn Psychiatric Center has numerous written policies, protocols, and
Memorandums of Understanding involving discharge of homeless or potentially homeless individuals.
When an individual is considered potentially homeless, the protacol instructs the social worker to
contact the Center for the Homeless and/or other shelters to determine whether the individual is
banned, timed-out or needs to go to the grievance board.

Discussion
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)

Introduction

The foliowing pubfic policies could negatively impact affordable housing and residential investment in St.
Joseph County:

Property Tax Rate - Homeowners in South Bend and Mishawaka pay city taxes while those in the County
Remainder do not. To address this problem, South Bend has implemented a residential tax abatement
program. In addition, the County Property Tax Rate for St. Joseph County is the second highest in the
State.

Design Standards - South Bend and Mishawaka require design improvements such as curbs, sidewalks
and drainage. The areas within the unincorporated county do not require these infrastructure

improvements.

Building Codes and Local Historic Districts - Codes related to construction and development aliow no
special provision waivers for the construction of new, or rehab of existing, affordable housing. The lack
of provision waivers for affordable housing could be considered a barrier to the development of

affordable housing.

Local regulations for historic districts require exterior compatibility at the time of renovation or
rehabilitation, possibly imposing costs which could make the development of affordable housing within
those districts more expensive.

Regulatory Barriers in the Rural and Suburban Areas - Roughly sixty percent of the land in the
unincorporated areas of St. Joseph County is zoned agricuttural, meaning a home built in the district
must have a minimum of a twenty acre lot. This requirement limits the development of affordable

housing in areas zoned agricultural.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Support for the development efforts that improve employment prospects for low/mod income
individuals is ongoing. People returning to the community from prison often need assistance in securing
jobs and affordable housing.

The Residential Tax Abatement program is available to potentiat homeowners for consideration when
thinking about homeownership. This allows a phasing in the costs that can lessen the immediate
financial burden and, coupled with the legislative property tax cap, could be critical to new
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homeowners.

The City of South Bend will continue its Housing Counseling and Homebuyer Education programs.
Although not a financial mechanism, being better educated and understanding the costs and risks of
homeownership can direct individuals where their situation best suits them. Understanding if and when
a home purchase is a viable option is most critical.

In an effort to expand the jurisdiction of the South Bend Human Rights Commission, the Chair of the
Commission and the Executive Director met with the Mishawaka Common Council in October 2013.
There has been no movement on this issue.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

1. The City of South Bend continues to work on developing creative solutions and possible resources to
address the issue.

2. Continuing the emphasis on homeowner rehab support to assist owners with being able to remain in
their homes.

3. The City has budgeted funding for its Vacant & Abandoned housing initiative,

4., City's continuing support of housing counseling, successful renewal of Indiana Foreclosure Prevention
Metwork (IFPN) and Hardest Hit Funds {(HHF) awards, and outreach efforts for Making Home Affordable
will ultimately assist those facing foreclosure,

5. The City of South Bend supports a tax credit project that will create affordabie housing for chronically
homeless individuals with substance abuse issues (FUSE project).

6. Continuum of Care strategic planning to strenghten the structure, communication and efforts to
support the homeless and special needs populations through the following actions:

» Broaden existing shelter and homelessness prevention activities.

» Emphasize Rapid Re-housing {helping individuals and families who are literally homeless fin a
shelter or sleeping place not meant for human habitation]) to quickly access permanent
housing.

s Help people quickly regain stability in permanent housing after experiencing a housing crisis
and/or homelessness.

s  Alignh the ESG program with other HUD programs.

e Support more coordinated and effective data collection, performance measurement, and
program evaluation,

Actions planned to foster and maintain affordable housing

The age of the housing stock in the inner cities creates certain challenges for neighborhoods particularly
if the houses within it have not been properly been maintained. This sometimes occurs because low
income homeowners may not have the means to keep up with the maintenance requirements of an
older home. To assist these residents, South Bend supports the inclusion of the following activities:
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e Grants to low-mod income owner occupied homes for rehabilitation/repair/purchase
s Delinquency & foreclosure resolution for existing homeowners

s Clearance and demolition

e Homebuyer education programs/training

s Acquisition/rehab for resale to income-qualified homebuyers

* Housing co-op of single-family homes that will be available to low-mod income renters

Actions planned to reduce lead-based paint hazards

All homeownership rehab programs receiving federal dollars work collaboratively with the St, Joseph
County Health Department and the Housing Authority of South Bend (HASB). To address lead hazard
remediation, the Health Department, in partnership with HASB, applied for and received a $3 million
HUD Lead Hazard Control grant in 2006. The community provided more than $1 million in matching and
in-kind support toward this grant. In 2012, the Health Department, in partnership with the Housing
Authority of South Bend, applied for and received additional funding in the amount of $2.48 million,
with a match/local contributions of $1,401,863. The HASB is currently marketing a program that invites
homeowners to have their homes tested for lead with the possibility of having the {ead remediated
through the Lead Hazard Control Grant.

~ The Housing Authority of South Bend maintains a Section 8 Landlord Assistance Program in which any
resident living in a Section 8 unit that has been identified as lead contaminated and where the owner
refuses to bring the home into a lead safe status, has an absolute preference on the Public Housing
waiting list for the first available unit. Additionally, any pre-1978 Section 8 home that is identified during
the Housing Authority’s Annual Housing Quality Standards Inspection as having chipping, peeling or
cracking paint must receive and pass a clearance test by a State certified inspection.

These policies have significantly increased the number of affordable housing units that are lead-safe in
the City. The HASB also maintains an active list of current lead safe addresses at
http://www.hasbonline.com/docs/safe.pdf

Actions planned to reduce the number of poverty-level families

The Center for the Homeless STAR (Skilled, Trained, Able, and Ready) program addresses the root causes
of poverty by assisting participants with job readiness, externships, job retention, and job search.
Bridges Out of Poverty is a local program based on a naticnally recognized model that educates both the
low-income individual and the business community on working together to address issues that prevent
people in poverty from becoming and remaining employed. In 2014, the City of South Bend, in
conjunction with the City of Mishawaka, the St. Joseph County Chamber of Commerce, IVY Tech
Community College, WorkOne Development, and a number of local businesses launched a new
workforce training initiative, "Supporting Manufacturers and Regional Talent" (SMART). SMART assists
residents in obtaining the necessary skills to participate in a wider range of employment opportunities.
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Participants are trained through IVY Tech as skilled workers in manufacturing. The program helps
develop a skilied workforce to meet the needs of local manufacturers,

Actions planned to develop institutional structure

South Bend continues to utilize a team approach to warking with its partners in implementing the
programs/projects funded through the various federal sources. The Community Investment staff
regularly communicates with all sub-grantees, and meets with those entities involved in the targeted
areas. Regularly scheduled meetings with the CDCs occur due to the nature of the work and the amount
of funds allocated.

The targeted geography approach meshes the efforts of the South Bend City departments, the CDCs,
and other nonprofits such as Habitat for Humanity, to broadly plan and advance the City's efforts. The
HOME, CDBG and NSP funds targeted to the Near Westside and Near Northwest neighborhoods offer an
opportunity for all of these entities to wark together using their various areas of expertise to support
the successful conclusion of the plan.

Staff meets with an entity upon approval of a project and prior to contracting. In addition, desktop
monitoring and on-site monitoring occur.

The Consortium members are continually informed as to project/program status at their meetings
during the year. Scheduled in advance of the beginning of the year, sub-grantees are aware and plan for
visual and verbal updates.

The Continuum of Care members, who include the City of South Bend, meet every month to discuss
program status and funding opportunities, and to address the broader issues of homelessness in the
community,

Actions planned to enhance coordination between public and private housing and social
service agencies

The Continuum of Care is formalizing their structure, Board and membership. Monthly, as well as special
topic CoC meetings are held. The CoC seeks to expand membership to include developers, and others
with diverse backgrounds.

2. The Public Housing Authority is a member of the CoC,

3. The City, through it's partnership with the Urban Enterprise Association of South Bend, Inc., isin
discussion with United Way and 1st Source Bank to launch a Bank On program. Bank On is one tool to
help address the financial literacy of residents in the community. Bank On works to connect unbanked
and underhanked residents with safe and affordable financial services.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(i){1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewat settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220{1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not applicable.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

See attached "ST. JOSEPH COUNTY HOUSING CONSORTIUM RECAPTURE/RESALE GUIDELINES —
REVISED September 10, 2015"

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a}{4) are as follows:

See attached "ST. JOSEPH COUNTY HOUSING CONSORTIUM RECAPTURE/RESALE GUIDELINES —
REVISED September 10, 2015"

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(h), are as follows:

Not applicable.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

The Continuum of Care agrees that any client is eligible to receive assistance up to 12 months within
a 3 year period as determined by the certification process required for all ESG clients. The
Continuum of Care anticipates this timeframe to be of assistance, and believes it supports the rapid
re-housing emphasis of the program. It is the case manager's responsibility to document client need
and ensure that ESG is the most appropriate assistance for the client. Any potential client must go
through a detailed intake process in order to determine and document eligibility to participate in
the program. Case managers will consistently reevaluate the need for assistance during the 12
month period. All sub-grantees are expected to provide support to clients for the full time
neccessary to stabilize that client and provide for the likelihood of a positive housing outcome after
assistance,

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Continuum of Care agencies participate in a coordinated assessment system, where client entry into
homelessness prevention or rapid re-housing programs can begin at any point within the system.
Service providers will use a common assessment tool that will allow providers to enter data on a
client and provide transfer information when a client fits the services of another provider, without
having to engage in another assessment. Reasons for client transfer can include better fitinto a
specialized program, the correct geographic service area, and available resources within the
community.

{dentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of South Bend has the finat decision making authority on the selection of proposals to be
funded. Proposals will be evaluated and preference given to those which address the following:

Top priority will be given to agencies that are actively involved in the Continuum of Care.

Allow for the most efficient and cost-effective use of ESG Program funds so that as many homeless
individuals and families as possible will be assisted.

Demonstrate a committment to the project in terms of time, effort, resources, etc.

Include a realistic, detailed financial package that documents the ability of the applicant entity to
match the Emergency Solutions Grant funds and demonstrates the ability to leverage financing from
other sources. {Expenditures should be explained).

Describe the nature and extent of the (documented) unmet homeless need within the applicant's
jurisdiction and detailed extent to which the proposed activities address the need.
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Provide the ability of the applicant entity to carry cut the proposed activities within the 2014
program year.

Demonstrate effectiveness in serving the homeless, including the ability to establish, maintain,
and/or improve the self-suffiency of homeless individuals.

Timeliness of reimbursement request/draw requests will be considered for currently or previously
funded entities.

it is a HUD policy that, within the framework of constitutional church-state guidelines, faith-based
organizations should be able to compete on an equal footing with other organizations for federal
funding. Accordingly, organizations that are faith-based are eligible, on the same basis as any other
organization, to participate in HUD programs and activities, and therefore the City of South Bend's
HUD-funded programs and activites.

if the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with

~ homeless or formerly homeless individuals in considering policies and funding decisions

regarding facilities and services funded under ESG.

The City, along with the Continuum of Care, has as their combined agenda, the development of a
long term plan to include homeless participation on the Continuum. All sub-grantees are required to
involve program participants in the operation of their ESG funded program. This involvement can be
in the form of a program participants' employment or volunteering in program activities such as
construction, renovation, maintenance, general operation of facilities, and provision of services. For
example, a shelter might involve participants in ongoing maintenance tasks or other operations of
the facility such as staffing the reception desk. This involvement can include paid and/or volunteer
work.

Describe performance standards for evaluating ESG.

The City, like HUD, recognizes that performance standards will evoive over the next few years as the
ESG Interim Rule is implemented and as ESG sub-grantees improve their program outcomes through
evaluation of HMIS data and through the integration of ESG services into the Continuum of Care.
Implementation of the Emergency Solutions Grant will allow the City to gain baseline data about
specific performance measures and performance standards. Baseline information from FY 2012 and
FY 2013 will be used to further refine measures and standards for the FY 2014 ESG funds. When
developing the performance standards, the City will also consider which data elements were
required to be collected in HMIS for ESG, and additional data elements included in the March 2010
HMIS Data Standards. Discussion to date has included standards of housing stability; maintaining
income/employment; access to other resources assistance; and the ability of a client to not fall back
into a homeless situation. The CoC will continue to be a consulting partner as the ESG performance
standards are finalized.
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Performance Measures for Homelessness Prevention: A reduction in the number of homeless

households involving families with children {a priority need for homeless assistance within the
local Continuum of Care community)

Expected Outcome: At least 35% of participants assisted will remain in permanent housing six {6)
months after the last assistance provided under ESG.

Performance Measure for Homeless Rapid Re-Housing: A reduction in the number of homeless
households involving families with children, hoth sheltered and unsheltered (a pricrity need for
homeless assistance within the local Continuum of Care community).

Expected Qutcome: At least 35% of participants assisted will remain in permanent housing six {6)
months after the last assistance provided under ESG.

Discussion
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OMB Number: 4040-6004
Expiration Date: 8/31/2018

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2, Type of Appllcation: * If Revisian, sefect appropriate letter{s);

[] Preapplication <] New I |
D4 Asplication [[] continuation * Other {Specify):

D Changed/Corrected Application [:] Revislon [ I

* 3. Date Received: 4. Appilcant Idendifier;

5a. Federal Eality Identifier: 5b. Federal Award Identifler:

State Use Only:

6. Date Recalved by State: [:i 7. State Application Identifier: ] : |

8. APPLICANT INFORMATION:

{B-16-Mc-18-0011

* a, Lagal Name; |City of South Bend ' I

* b, Employer/Taxpayer Identification Namber (EINFEINY; * ¢. Organizational DUNS;

35-6001201 | |lo743272230000

d. Address:

* Streatl: I22'1' W Jefferson Blvd I
Stresl2: lsuite 14008 I

* Clty: lSnuth Bend i

County/Parish: [St ., Joseph I

* State: | IM: Indiana |
__________ Province: | . |

* Gountry: [ USA: UNITED STATES l

*Zip/ Postel Code; [46601-1830 ]

e. Organizational Unit:

Depariment Name: Division Name:

bPept of Commmity Investment: ' |Nﬂighbm:hooct Engagement .

f. Name and contact information of person to be contacted on matters Involving this application:

Prefix: | | *FirstName:  |pamela , |

Middie Name: ]C |

* Lagst Name: |Meyer I

Suffix: I ’

Title: iDirectm:,' Neighborhood Engagement

Organizatfonat Affillation:

* Tetephone Number: {5742355845 Fax Number. [5742359021 l

* Emnaii: lpmayer@:; outhbendin.gov I




Application for Federal Asslstance SF-424

* 8. Type of Applicant 1: Select Applicant Type:

C: City or Tounship Government

Type of Applicant 2: Selec! Applicant Typa:

l

Type of Applicant 3: Select Applicant Type;

* Other {specify):

| ]

*10. Name of Federal Agency:

!!J.S. Department of Housing & Urban Development

11. Catalog of Federal Domestic Assistance Number;

[14.218
CFDA Title:

Community Development Blook Grant / Entitlement Grant

*12. Funding Opportunity Number:

* Tille:

me

Community Development Block Grant / Entitlement Grant

13, Competition [dentiflcation Number:

|

TFitle:

14. Areas Affected by Projest (Clties, Counties, States, efe.):

* 18, Descriptive Title of Applicant's Project:

admin, Homeownership Assistance, Acquisition/Rehab, Owner-occupied Rehab, Demolition, Public
Facility Improvements, Technical Assistance, Public Safety

Atlach supperting documenis as specified in agency inslructions.

i eisaasens [ Ve A G




Application for Federal Assistance SF-424

16. Congresslonal Districts OF:

* . Appllcan * b ProgramiPrjec

Attach an additionat list of Program/iProject Congressional Districts if needed.

17. Proﬁosed Project:

*a. Slart Date: |01/01/2016 *b. End Date: |12/31/2016

18, Estimated Funding (§):

* &, Federal 2,349,108, 00

* b, Applicant
*¢. State
*d. Lacal

* a. Other

“{, Program Income 227,312.00

* g TOTAL i 2, 576,420.00

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

I:] a. This applicafion was made available to the State under the Executive Order 12372 Process for review on I:'
D b, Program Is subject to E.O. 12372 but has not been sefected hy the State for review.

¢. Program |s not covered by E.Q. 12372,

* 20, Is the Appllcant Delingquent On Any Federal Debt? (if "Yes," provide explanation in attachment.)
[]Yes No

If "Yes", provide explanation and aftach

21. *By slgning this application, I certify {1) to the statements contained in the list of ceriifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. 1 also provide the requlred assurances** and agree to
coimply with any resulting terms If | accept an award. | am aware that any false, flctitlous, or fraudulent statements or cialms may
subject me to criminal, civil, or adminlstrative penaltles, {U.S. Code, Title 218, Section 1001)

| AGREE

** The ilst of cerlifications and assurances, or an Intemet site where yau may obtaln this lisl, is conlained in the announcement or ageney
specifis instructions.

Authorized Representative:

Prefix: [ I * First Name: IPetﬁ }
Middie Name: | |

*Last{Name: |Buttigieg |
Buffix: l I

*Tilel  IMayor, City of South Bend |

* Telophone Number; 1574_235...9261 ' —I Fax Number: L

* Email: [phuttigieglaouthbendin, gov

* Signature of Autherized Representalive: * Dafe Slgnad:




OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission:

* 2. Type of Application:

[] Preapplication X New

Application
[:] ChangediCorrected Application

[ ] Gontinuation
[ ] Revision

* If Revision, select apprcpéiate letter(s):

l

* Other {Specify):

* 3. Dale Recolved:

4. Applicant idenlifier:

5a. Fedaral Enlity 1dentifier:

&b, Federal Award [dentifier:

l

[B-16-pC-18-0208

State Use Only:

6, Date Received by Siate:-::

7. State Application ldentifier: I

8, APPLICANT INFORMATION:

*a, Legal Name: lcity of South Bend’

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢, Organizatlonal DUNS:

35-6001201

0743271230000

d. Address:

* Streeti: 1227 W Jefferson Blvd

Streetz: suite 1a00s

* City: lSouth Bend

il

County/Parish: lst . Joseph

* State: ]

IN: Indiana

Province: I

* Country: i

USA: UNITED STATES

*Zip/ Poslal Code:  [46601-1830

e. Organizational Unit:

Bapariment Name;

Divisicn Name:

Dept of Community Invastment

[Neighboxhood Engagement

f. Name and contact Informatlon of person to be contacted on matters Involving this application:

Prefix: ]

* Elrsl Name: ngme 1a

Middie Narne: lc

|

* Last Name: [Meyer

Suffix: [

Title: lDirector, Neighborhood Engagement

Organizational Affiliatlon;

|

* Telaphone Number: |5742355845

Fax Number: 5742359021

* Emall: Ipmeyer@southbendin. gov




Application for Federal Asslstance SF-424

* 9, Type of AppHeant 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2: Select Appllcant Type:

J

Type of Applicant 3: Select Applicant Type:

* Other {specity):

*10. Name of Federal Agency:

[U.S. Department of Housing & Urban Development

11. Catalog of Federal Domestic Assistance Number:

[14.239

CFDA Title:

HOME Inveatment Partnerships Program

*12, Funding Opportunity Number:

* Tille:

HOME Program

13. Competition Identification Number:

Title:

14. Areas Affectad by Project (Cltles, Counties, States, efc.):

|

*15. Descriptive Title of Applicant's Project:

Admin, Homeownership Assistance, Acquisition/Rehab, TBRA

Adtach supporiing documnents as specified in agency instructions.

A A




Application for Federal Assistance SF-424

16. Congressional Disfricts Of:

*a. Applicant * b. Program/Project

Altach an additional list of Program/Project Congressional Distdicls if needed,

17. Proposed Project;

*a. Slart Date: }01/01/2016 *b. End Date! {12/31/2016

18. Estimated Funding (§):

* a, Federal ’ 736,921,00
* b, Applicant

*¢. State

*d. Local :

*.a. Other 1,016,692.00

*f. Program Income

*g. TOTAL 1,753,613.00

*18. Is Appiication Subject to Review By State Under Executive Order 12372 Process?

D a. This apptication was made available to the State under the Execuive Order 12372 Process for review an I:]
I:] b Program s subject to £.0. 12372 but has not been selected by the State for review.

X 5. Program is not covered by E.0. 12372,

* 20. Is the Applicant Delinguent On Any Federal Debt? {if "Yes,” provida explanation in attachment.)

[]Yes Ne

if "Yes", provide explanation and attach

21, *By signing this application, 1 certity (1) to the statements contained In the list of certifications*™ and (2) that the statements
herein are truze, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements o claims may
subject me to criminal, ¢ivll, or administrative penalties. (U.S. Code, Title 218, Section 1001)

B4 *1AGREE

** The list of certifications and assurances, or an infernet site where you may oblain this list, ls contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: i ! * First Name: lPete ’ |

Middle Name: | |

* Last Name: |Buttigieg ) l l

Suffix | ’

* Title: IMayoz_—, Ccity of South Bend ' I

* Telephone Number: I574_235_9261 Fax Number: I |
* Email; |phuttigieg@50uthbendin.gov . l

* Signature of Authorlzed Representalive; * Date Signed:




OMB Number: 4040-0004
Expiration Dafe: B/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2, Type of Application: * If Revislon, select appropriate tetter(s):

[] Preappiication New I l
B Appication [ continuation * Other (Specify): |

[:] Changed/Corrected Application D-Revision I

* 3, Dale Recsived: 4. Appiicant Identifier:

Ba. Federal Enilty Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Recelved by State: |:| 7. State Application Identitier: | |

8. APPLIGANT INFORMATION:

f-16-tc-18-0011 ]

* a, Legal Name: ]city of South Bend |

* b. EmployenTaxpayer Identification Number (EIN/TIN): * ¢. Organizalional DUNS:
356001201 I I0743271230000
d. Address:.
* Slreott: [227 w seeferson Biva
Street: . |suite 14008
* City: lSouth Bend I
County/Parish:  |s¢. Joseph |
* State: l ’ EN: Indiana I
. Province: [ |
* County: ] USA: UNIXED STATES |

*Zip/ Postal Code: [26601-1830 - |

e. Qrganizational Unit:

Départment Name: Divislon Name:

Dept of Community Investment I lNeighborhood Engagement

f. Name and contact Information of person to be contacted on matters involving this application:

Prefix; [ } * First Name: ]pamela ' l

Middie Name; Fg |

* Last Name: li:-seyer A _ . ,

Suffix: . l . |

Tiile: ’Director, Neighborhood Engagement

Organizational Affiliation:

*Telephone Number! |5742355845 Fax Number: |5742359021 I

*Emall: [pmeyer@southbendin. gov I




Application for Fedetral Assistance SF-424

* 8, Type of Applicant 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3; Select Applicant Typs:

* Olher (specify):

[

*10. Name of Federal Agency:

IU.S. Department of Housing & Urban Development

41. Catalog of Federal Domestlc Asslstance Number:

td.231

CFDA Title:

Emergency Solutions Grant Program

* 12, Funding Opportunity Number:

* Title:

Emergency Solutions Grant Program

13. Competition ldentification Number:

Title:

14. Areas Affected by Project {Citles, Countles, States, ets.):

* 15, Descriptive Title of Applicant's Project:

Admin, Shelter Operations, Re-housing Assistance




Application for Federal Assistance SF-424

16. Congressional Districts OF:

* a. Applicant *b. ProgramiProfect

Allach an additional fist of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a Start Dale: [01/01/2016 ' *b, End Date: [12/31/2016

18, Estimated Funding (§):

* a. Federal . } ] 211,014.00

* . Applicant

* ¢, Slate

*d. Local

* e, Other

*f. Program Income

*g. TOTAL 211,014.00

*18. Is Application Subjeat fo Review By State Under Exocutive Order 12372 Procass?

[} a. This application was made avallable to the State under the Executive Order 12372 Process for review on |:l
D b. Program is subject fo E.O. 12372 but has not been selected by the State for raview,

¢. Program Is not covered by E.0, 12372,

*20. Is the Applicant Dellnguent On Any Federal Debt? (if "Yes," provide explanation In attachment.)

[ Jres B mo
i "Yes", provide explanafion and aftach
| | S o R | e

21, *By slgning this application, | certify (1) to the statements contained in the Hst of certiflcations** and {2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resuiting terms If | accept an award. | am aware that any falss, flctitious, or fraudulent statements or claims may
subject me fo criminal, civil, or administrative penaltles. {U.S. Gode, Title 218, Sectlon 1601)

** | AGREE

** The IIst of cedificalions and assurances, or an Internet site where you may obiain this list,-is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: ] I * First Name: I_Pete '

Middte Name: |

* Last Name: {Buttigieg I

suffix: | |
* Titfe: [ayor, city of South Bend |
* Telephone Number: 15747235‘*9261 I Fax Number:!

* Emall: Iphuttigieg@snm:hbendin .gov

* Signature of Authorized Representative: * Date Slgned:




CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing - The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this repard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by-or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the-
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congtess in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with its
instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tlers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan - The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds ave consistent with the strategic plan.

Section 3 - It will comply with s¢ction 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135,

% A-24- o
Signature/Authggrzed Official Date




Specific CDBG Certifications
The Entiflement Community cerfifies that;

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the tequirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan — It is following a current consolidated plan (or Comprehensive Housing A ffordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

I. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed o meet other community development needs having a parlicular urgency because
existing conditions pose a serious and immediate threat fo the health or welfare of the
community, and other financial resources are not available);

2. Ovorall Benefit, The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2016 , 2017 (a period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended
for activities that benefit such persons during the designated petiod;

3. Special Assessments. Tt will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining decess to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revetue sources, an assessment or charge may be made against the property with respect
to the publie improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment atiributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds, Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the

assessment.
Excessive Foree - It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its




Jjurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws - The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 20004), the Fair Housing Act (42 USC
3601-3619), and implementing rggulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subpatts A, B, J, K and R;

Compliance with Laws — It will comply with applicable laws,

Mayor, City of South Beund

Title




OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR

570.208(c):

The grantee hereby cettifies that the Annual Plan includes one or more specifically identified
CDBG-asgisted activities which are designed to meet other community development needs
having a patticular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other fihancial resources are not available to meet

such needs.

Signature/Authorized Official Date

Title




Specific HOMRE Certifications

The HOME pariicipating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide fenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing,

Eligible Activities anolzi Caosts - it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance - before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

== 55 2-ad-l

Signamre/AMzeﬁ ﬁfﬁcial Date

Mayor, City of South Bend
Title




ESG Certifications
'The Emergency Solutions Grants Program Recipient certifies that:

Mayjor rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion, In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
or essential services related to sireet outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, dlsabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent

housing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds - The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure
the confidentiality of records pertaining to any individual provided family violence prevention
or treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement - To the maximum extent practicable, the jurisdiction wilt
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG
are consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jutisdiction will establish and implement, to the maximum extent

practicable and where appropriate policies and protocols for the discharge of persons from




publi-cly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.

_A-A4- 1l

Date

Mayor, City of South Bend
Title




HOPWA Certifications

The HOPWA grantee certifies that:

Activities - Activities funded under the program will meet urgent needs that are not being met by
available public and private sources,

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new consfruction,
substantial rehabilitation, or acquisition of a facility,

2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of 2
building or structure,

Signature/Authotized Official Date

Title




APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING:

A

1.obbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Subtnission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subjectto a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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" ST. JOSEPH COUNTY HOUSING CONSORTIUM RECAPTURE/RESALE GUIDELINES —

REVISED September 10, 2015

REPLACES GUIDELINES Dated December 13, 2010 ~ Instrument #1304737

The HOME program requires that Participating Jurisdictions (PJs) utilize resale and/or
recapture provisions to ensure continued affordability for low-moderate income homeowners.
The written resale/recapture policies of the St. Joseph County Housing Consortium (the
Consortium), which are submitted with its Consolidated Plan and Annual Action Plan, detall
the specific circumstances under which these provisions will be used and how the City of
South Bend, acting as PJ, will enforce the provisions for HOME-funded ownership projects.

The Consortium has two programs which use HOME funds to assist homebuyers:

1. Down Payment Assistance (recapture provision); and
2. Acquisition and Rehabilitation (resale provision).

Under HOME recapture provisions, the period of affordability is based upon the total amount
of direct HOME subsidy provided to the homebuyer that enabled the buyer to purchase the
housing unit. Under HOME resale provisions, the period of affordability is based upon the
total amount of HOME funds invested in the development of the housing unit to make it
affordable for low-mod income buyers. The required minimum affordability periods are

outlined below:

Total HOME Direct Subsidy or Investment . N
per Housing Unit Period of Affordability

Under $15,000 _ 5 years
Between $15,000 and $40,000 10 vears
Over $40,000 : 15 years

A HOME deed restriction will be executed that accurately reflects the resale or recapture
provisions at the time of sale. The executed deed restriction will be recorded with the St.

Juseph County Recorder.

Recapture Policy

Under HOME recapture provisions, all or a portion of the HOME financial assistance provided
directly to the homebuyer (direct subsidy) must be repaid if the buyer ceases to use the
housing unit as their primary residence during the period of affordability noted above. Under
the recapture provision the original homebuyer may sell the property to any willing buyer




during the period of affordability, and the PJ will recapture a portion of the HOME assistance
provided to the original buyer. Should the homebuyer or homeowner breach the terms and
conditions for any other reason, e.g. no longer occupies the property as his/her/their principal
residence without having sold the property, the full amount of the direct subsidy is
irmmediately due and payable.

In general, the St. Joseph County Housing Consortium forgives a portion of the direct HOME
subsidy for each year a homebuyer occupies a home during the period of affordability. The
remaining balance is equal to the amount of the original HOME direct subsidy less the forgiven
portion. The percentage forgiven is determined by the years of affordability:

PERIOD OF
AFFORDABILITY PERCENT OF TOTAL SUBSIDY FORGIVEN
5 years 20% every year for 5 years '
10 years 10% every year for 10 years
15 years 9,33% every year for 15 years
20 years 5% every year for 20 years

The amount of HOME funds subject to recapture under 24 CFR Part 92, Section 92.254, with
respect to such Unit, will be determined as follows:

1. HOME funds expended for the development only of a specific affordable housing unit, with
no additional HOME investment to assist the homebuyer, will not be recaptured upon the
initial sale by the recipient of HOME funds of said unit, but will instead be subject to resale
provisions.

2. The total HOME investment in the unit that is subject to recapture upon sale of the unit
by the homeowner is that portion of the investment (direct subsidy) that reduced the buyer’s
investment from the fair market value (as determined by an independent appraisal of the
after-rehab value) to an affordable price, enabling the buyer to purchase the unit.

3. The Consortium will not recapture an amount that exceeds the net sale proceeds from the
sale of the property. Net proceeds are defined as the sales price minus superior loan
repayment and any closing costs. The Consortium will recapture the outstanding balance
based on the “Percent of Total Subsidy Forgiven” guidelines, however this amount will never
be greater than the net sale proceeds. If there are no net sale proceeds the Consortium will
recapture zero.

Resale Policy

The resale provision ensures that HOME-assisted units remain affordable over the entire
affordability period. This method is utilized when HOME funds are provided directly to a
developer to reduce development costs, thereby making the price of the home affordable to
the buyer. Referred to as a “development subsidy”, these funds are not repaid by the
developer to the PJ, but remain with the property for the length of the affordability period.

The resale policy is explained to the prospective homebuyer(s) prior to signing a contract to
purchase the HOME-assisted unit. The prospective homebuyer(s) sign an acknowledgement
that they understand the terms and conditions applicable to the resale policy as they have
been explained. This document is included with the executed sales contract. (See attached
Notification for Praspective Buyers).

R, reramn e aiat . aanee.



The resale policy is enforced through the use of a deed restriction sighed by the homebuyer
at closing. The deed restriction will specify:

1. The length of the affordability period;
2. That the home remain the buyer's principal residence throughout the affordability
period; and
3. The conditions and obligations of the owner should the owner wish to sell before the end
of the affordability period, including: ,
a. The owner must contact the developer if intending to sell the hoine prior to the
end of the affordability period;
b. The subsequent purchaser must be at or below 80% of current South Bend-
Mishawaka AMI and occupy the home as his/her primary residence for the
“remaining years of the affordability period; and
c. The sales price must be affordable to the subsequent purchaser. “Affordable” is
defined as limiting the principal, interest, taxes and insurance (PITI) amount to
no more than 30% of the new purchaser’s gross monthly income.

The Consortium will ensure that the owner receives a fair return on his/her investment and
that the home will continue to be affordable. “Fair return on investment” is defined as total
homeowner investment, which is the total cash contribution plus approved capital
improvements as described below:

1. The amount of the down payment;

2. The cost of capital improvements, documented with receipts provided by the
homeowner, including but not limited to:

a. Any additions to the home such as a bedroom, bathroom or garage;

b. Replacement of heating, ventilation and alr conditioning systems;

¢. Accessibility improvements such as bathroom modifications for disabled or
elderly, installation of wheel chair ramps and grab bars, any and all of which
must have been paid for directly by the owner and which were not installed
through a federal, state or local-funded grant program; and

d. Outdoor improvements such as a new driveway, walkway, retaining wall or fence.

Note: All capital improvements will be visually inspected to verify their existence.

After inspection, the PJ will determine if the improvements qualify as capital

improvements for the purpose of “Fair Return on Investment”,

3. The percentage of change as calculated by the Housing Price Index (HPI) Calculator of
the Federal Housing Finance Agency. The HPI Calculator can be found at
http://www.fhfa.gov/DataTools/Tools/Pages/HPI-Calculatar.aspx and projects what a
house purchased at a point in time would be worth today if it appreciated at the average
appreciation rate of all homes in the area. The calculation will be performed for the
South Bend-Mishawaka Metropolitan Statistical Area (MSA).

The Consortium will ensure continued affordability to a range of buyers whose total
household income does not exceed 80% AMI for the South Bend-Mishawaka MSA. Sale
prices will be set such that the amount of principal, interest, taxes and insurance does not
exceed 30% of the new buyer’s annual income, yet provides a fair return on investment to
the original buyer,

Note: In certain ¢ircumstances, such as a declining housing market where home values are
depreciating, the original homebtiyer may not receive a return on his/her investment
because the home sells for less or the same price as the original purchase price.




Adopted &ﬁﬁﬁtb{i/ 9)?) , 2015 by the St. Joseph County Housing Consortium,.

el S

Pamela C. Mh//er, Director oﬁdﬁ'elghborhood Engagement
City of South Bend
Staff to the St. Joseph County Housing Consortium

Subscribed and swarn to before me this ﬁsfdaf Qﬂ{]ﬁ(ﬂcbﬂf‘ , 2015.

My Commission Expires ggpﬁgcétk A3 O MW/%/?M
oL
Long L. Timmer

“ORYLTMMER ;
&1, Joseph Courty - Notary PUblic

My Commisslon Explres
" County of Residence & /O Sﬂ]!O /’\

Saplemiar 23, 2017

for perjury, that | have taken reasonable care to redact each Social Security
ss rgquired by law.

g !ﬂg-L,Tm ey

Prepared by: Lory L. Timmer




Public Comments from Public Hearing
Department of Community Development, 227 W. Jefferson Bivd., SB 46601
July 15, 2015 - 5:30 p.m.

» Commenter is interested in starting a neighborhood organization in neighborhood between
Ewing Avenue and Miami Street. Wondered if funds were available to assist.

* Commenter represents an established neighborhood organization that has been
approached by organizations that want to do bike-related activities. There are no bike shops
west of Ironwood. Wondered if funds would be available to rehab old house on west side
into bike shop. Has been approached by Goodwill and Salvation Army as employment
opportunity.







